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NOTICE OF PUBLIC HEARING 
Housing Authority of San Angelo 2026 Annual Plan 

The Housing Authority of San Angelo (HASA) has scheduled a public hearing to receive public 
comment on the 2026 Annual Plan. This meeting is intended for HCV partici ants the Resident 
Advisory Board (RAB , and the public and will be held on ay 7, 2026, a 0:30 am at the 
lrASA office, 420..E. 28th St. 

Beginning March 23 , 2026, all information relevant to the public hearing and proposed PHA 
Plan are available for inspection during business hours at the HASA office, 420 E. 28th St and 
anytime on HASA's website \VWw.sanangelopha.com, until May 7, 2026. 

Posted on 3/23/2026: 
HASA Website ,vww.sanangelopha.com 
Main Office: 420 E. 28th St. 
City Hall: 72 W. College Ave. 
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HOUSING AUTHORITY OF SAN ANGELO 
Public Hearing: 
2026 Annual Plan 

PRINT NAME 
First Name Last Name 

Meeting Date: 
5/7/2026@ 
10:30 am 

ADDRESS 
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Annual Plan: 
Progress Report 

 

Expand supply of assisted housing and improve the quality of assisted Housing: HASA initially 
partnered with the City of San Angelo (COSA) as a subrecipient for the Rapid Rehousing 
Program. Effective 11/1/2024, HASA became the recipient of the grant and successfully 
completed the first grant cycle as the administering agency on 10/31/2025. During this period, 
HASA successfully operated the program and assisted approximately 12 families experiencing 
homelessness. HASA’s conversion from Public Housing through Section 22 Voluntary 
Conversion has expanded the supply of affordable housing units within the community and 
continues to be a successful initiative. HASA also partnered with COSA to secure a grant 
opportunity serving homeless Veterans. Grant funds were used to rehabilitate eight units owned 
by HASA, which are reserved for homeless Veterans for a period of 15 years. The grant also 
provides direct case management services for two years, with the final year of case management 
scheduled to conclude in summer 2026. In addition, HASA received Tenant Protection Vouchers 
associated with a local elderly-designated property converting from the Section 202 program, 
resulting in the allocation of 56 project-based Tenant Protection Vouchers for the property. This 
partnership has been successful, and HASA has consistently utilized approximately 50 of the 56 
allocated vouchers. HASA also continues to maintain positive relationships with local landlords 
and property owners to support voucher utilization and expand housing opportunities for 
program participants. 

Improve community quality of life and economic vitality: HASA actively promotes participation 
in the Family Self-Sufficiency (FSS) program to all eligible Housing Choice Voucher 
participants. HASA’s affiliated nonprofit, Forest Park Community (FPC), operates a Basic Needs 
Closet (BNC) that is available to HASA program participants as well as individuals experiencing 
homelessness within the community. The BNC provides access to a food pantry, clothing, 
furniture and household items, and hygiene kits. These resources assist participants in stabilizing 
their household while maintaining housing. HASA staff actively participate in the local 
Homeless Coalition, and the Executive Director serves on the Coalition’s Board of Directors. 

Ensure equal opportunity in housing to all Americans: HASA continues to actively promote and 
enforce all Fair Housing laws and regulations and remains committed to ensuring equal housing 
opportunity for all individuals. Staff receive periodic training related to Fair Housing 
requirements and reasonable accommodation procedures to ensure compliance and equitable 
access to housing programs. 

Promote self-sufficiency and asset development of families and individuals: In addition to 
actively promoting the Family Self-Sufficiency (FSS) program to all eligible participants, HASA 
partners with local organizations to connect program participants with supportive services that 
address identified needs and promote long-term housing stability. HASA staff are trained to 
assist participants with applications for Texas Health and Human Services Commission (HHSC) 
programs, and one staff member maintains SOAR certification to assist eligible individuals with 
SSI/SSDI application processes. 



Provide excellent customer service: HASA is committed to providing high-quality customer 
service to program participants, landlords, and community partners. Staff participate in team-
building activities and receive training and resources related to self-care, conflict resolution, and 
de-escalation techniques to support positive interactions and effective service delivery. 

Locate/receive additional non-traditional funding sources: HASA continues to pursue 
partnerships with local community organizations and nonprofits to expand available services and 
resources for program participants. HASA also conducts an annual fundraiser to support the 
Basic Needs Closet. Fundraising activities have included community auctions, kickball 
tournaments, and car shows, which help generate additional resources to support program 
participants and individuals in need within the community. 

Become the recipient of the Rapid Rehousing Grant: HASA successfully became the recipient 
and administrator of the Rapid Rehousing grant on 11/1/2024, replacing the City of San Angelo 
as the grant recipient. The program has been successfully administered by HASA since that time 
and continues to provide housing stabilization assistance to eligible households experiencing 
homelessness. While future federal funding for this program remains uncertain, HASA will 
continue administering the program as long as grant funding remains available. 
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TEXAS DEPARTMENT OF 
HOUSING & COMMUNITY AFFAIRS 

c1i!d,r:g Homes Strengthening Commun1/.ies. 

DETERMINATION OF PUBLIC HOUSING AUTHORITY'S 
ANNUAL PLAN CONSISTENCY WITH THE STATE OF TEXAS CONSOLIDATED PLAN 

Public Housing Authority of: .,,.S~a_..,_n_._A ...... o~g,,.e~lo..._._I~X~-----------­
Contact Name: ,_A~m~a=n=d=a,_C~ru=z~-------------
Address: 420 E. 28th St. San Angelo. TX 76903-2455 

Phone: (325) 481-2500 Fax: (325) 659-0160 Email: acrnz@saoaogelapba cam 

Programs Administered: 
Public Housing D Section 8 Housing Choice Voucher [xi 

A. Mission 
Please state the PHA's mission for serving the needs of low, very low, and extremely low income Texans: 
The Housing Authority of San Angelo provides decent, safe, & sanitary housing to low, very -low, and extremely low-income families, whi le promoting self-sufficiency. 

B. Goals 

The following definitions were used in developing the State"s goals and objectives: 

■ Goals are the general ends towards which an organization directs its efforts. A goal addresses issues by 
stating policy intention. They are both qualitative and quantifiable, but are not quantified. In a strategic 
planning system, goals are ranked for priority. Goals stretch and challenge an organization, but they are 
realistic and achievable. 

■ Objectives are clear targets for specific action. They mark quantifiable interim steps toward achieving 
an organization's long-range mission and goals. Linked directly to an organization's goals, objectives are 
measurable, time-based statements of intent. They emphasize the results of an organization's actions at 
the end of a specific time period. 

The goals and objectives set forth below are taken from the Texas Department of Housing and Community 
Affairs' State of Texas Five-Year Consolidated Plan. With the above definitions in mind, please check each 
proposed objective from your Five-Year and Annual Plan which supports the stated goal. 

1.) TDHCA Goal: Increase and preserve the availability of safe, decent, and affordable housing for very low, 
low, and moderate income persons and families. 

A. PHA Goal: Expand the supply of assisted housing. 
Proposed PHA Objectives: 

t8J Apply for addit ional Voucher units shou ld they become available 

D Reduce Public Housing vacancies 

~ Acquire or build units or development 

D Other ____________________________ _ 
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B. PHA Goal: Improve the quality of assisted housing. 
Proposed PHA Objectives: 

D Renovate or modernize Public Housing units 

D Demolish or dispose of obsolete Public Housing 

D Provide replacement Public Housing 

D Provide replacement Vouchers 

~ Improve voucher management 

D Other: ____________________________ _ 

2.) TDHCA Goal: Maximize the effectiveness of available funds by leveraging public/private resources. 
PHA Goal: Increase assisted housing choices. 
Proposed PHA Objectives: 

[XI Leverage private/public funds to create additional housing opportunities 

[g] Seek and commit funding resources to serve persons with special needs 

~ Pursue housing resources other than Public Housing or Section 8 tenant- based assistance. 

OOther: __________________________ _ 

CERTIFICATION 
With knowledge of penalties for false statements, I certify that to the best of my knowledge all information 
submitted to this application for certification and on all attached documents is true and correct. 

Signature, Housing Authority Official 

Executive Director 

Title 

Date 

Send to: TDHCA 
Jeremy Stremler 
Director, Housing Resource Center 
P.O. Box 13941 
Austin, Texas 78711-394 
Email: jeremy.stremler@tdhca.texas.gov 
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