NOTICE OF A PUBLIC MEETING
AN AGENDA OF A REGULAR CALLED MEETING OF
THE FOREST PARK COMMUNITY OF THE
HOUSING AUTHORITY OF SAN ANGELO, TEXAS
12:00 P.M. — Monday, September 22, 2025
Main Office of the Housing Authority
420 EAST 28™ STREET

The site of this public meeting is accessible to people with disabilities. Handicapped persons who need
assistance to participate, observe, or comment, please call 481-2500 at least 24 hours prior to the meeting so
that arrangements can be made.

The Board of Commissioners of the Forest Park Community will hold a regular meeting to discuss and take
action on various, including the adoption of the FY 2025-2026 operating budget. In compliance with Texas
Government Code §551.043 and HB 1522, the proposed FY 2025-2026 budget is available for public view on
our website at: https://www.sanangelopha.com/board-agendas

The Forest Park Community does not levy or collect property taxes. Therefore, the adoption of the proposed
FY 2025-2026 budget will have no impact on local property tax rates or amounts owed by taxpayers.

I.  OPEN SESSION. (12:00 P.M.)

A. Call to order
B. Public Comment

C. Approval of minutes from the July 28, 2025 meeting and any action concerning the same.
II. REGULAR SESSION

A. Status reports presented by staff and any action concerning the same
1. Programs: Occupancy and delinquency report
2. Properties and Construction projects
3. Financial Statements- Income and Balance Sheet Review

B. Consideration of a resolution to approve the operating budget for the fiscal year of 10/1/2025-
9/30/2026 and any action concerning the same.

C. Consideration of a resolution to approve the write off of delinquent Tenant Accounts Receivables
(TAR) for Forest Park Community Properties and any action concerning the same.

D. Consideration of a resolution to approve a Rental Rate increase for Forest Park properties and any
action concerning the same.

III. FUTURE AGENDA ITEMS

IV. ADJOURNMENT

Posted in accordance with Title 5, Texas Government Code, Chapter 551 and HB 1522, on Wednesday, September 17,
2025 by 12:00 p.m.



Forest Park Community 2025-2026 Budget Actual YTD Estimated April- | Estimated YTD 2025-2026
3/31/2025 Sept 2025 9/30/25 Budget Comments
Operating Revenue
Tenant Revenue Accounting Code 89% of 2025 |91% of 2026
Dwelling Rental (Paisano) 51 01 |3110 5 S 279,437.00 | $ 279,437.00 | S 558,874.00 | S 631,369.56 [Rental Increase @ 91%=5658,661.64
Dwelling Rent (Alta Loma) 51 02 |3110 5 S 203,201.00 | $ 203,201.00 | S 406,402.00 | § 420,792.00 |Rental Increase @ 91%=5444,662.40
Dwelling Rental (Country Cottage) 51 03 |3110 5 S 55,105.00 | S 55,105.00 | S 110,210.00 ] S 106,105.80 |Rental Increase @ 91%=5110,674.20
Dwelling Rent (Rio Vista) 51 04 |3110 5 S 47,580.00 | $ 47,580.00 | § 95,160.00 | S 104,664.00 [Rental Increase @ 91%=5110,073.60
Other Income - Tenant (Rio Vista Late Fees MISC) 51 04 |3690 5 S 1,367.00 | $ 1,367.00 | $ 2,734.00| S 2,500.00
Dwelling Rent (Scattered Sites) 51 05 |3110 5 S 161,718.00 | S  161,718.00 | S 323,436.00] S 337,167.60 |Rental Increase @ 91%=5350,422.80
Other Income - Tenant (Scattered Late Fees MISC) 51 05 [3690 5 S 1,032.86 | $ 1,032.86 | $ 2,065.72 | S 2,000.00
Other Income - Misc. Project | (Scattered Pet Fees) 51 05 |3690.02 5 S 150.00 | S 150.00 | $ 300.00 | $ 300.00
Dwelling Rent (Presidente) 51 07 |3110 5 S 168,749.00 | S  168,749.00 | § 337,498.00 ] S 355,900.32 |Rental Increase @ 91%=5$370,450.08
Other Income - Tenant (Presidente Late Fees MISC) 51 07 |3690 5 S 2,315.83 | S 2,315.83 | S 4,631.66 | S 4,500.00
Other Income - Misc. ( Presidente Pet & MTM Fees) 51 07 ]3690.02 5 S 2,800.00 | S 2,800.00 | $ 5,600.00 | S 5,500.00
Total Tenant Revenue S 923,455.69 | $ 923,455.69 | $1,846,911.38 | $ 1,970,799.28 |Rental Increase @ 91%=52,044,944.72
Other Revenue
Other Income (Paisano Late Fees/MISC) 51 01 |3690 5 S 3,245.69 | S 3,245.69 | S 6,491.38 | S 6,000.00
Other Income - Misc. Project | (Paisano Pet Fees) 51 01 ]3690.02 5 S 2,128.00 | S 2,128.00 | S 4,256.00 | $ 4,000.00
Other Income - Misc. (Paisano Application Fees) 51 |01 |3690.10 5 S 275.00 | $ 275.00 | $ 550.00 | $ 500.00
Investment Income - Unrestricted (Alta Loma) 51 02 (3610 5 S 1,503.16 | $ 1,503.16 | $ 3,006.32 | $ 3,000.00 |Texpool (int as slowly build some reserve/ins check) & FFB
Other Income (Alta Loma Late Fee/MISC) 51 02 3690 5 S 2,782.15 | S 2,782.15 | S 556430 S 5,500.00
Other Income - Non Ten Inc (Alta Loma Fund Raiser) 51 02 |3690.01 5 S - S - S - S -
Pet Fees (Alta Loma) 51 02 13690.02 5 S 741.00 | S 741.00 | $§ 1,482.00 | $ 1,000.00
Other Income - Damage (Alta Loma) 51 02 |3690.04 5 S - S - S - S -
Other Income - Misc. Other Rev (Alta Loma App Fees) 51 |02 |3690.10 5 S 75.00 | S 75.00 [ $ 150.00 | $ 150.00
Applications Fees (Alta Loma) 51 02 [3690.1 5 S - S - S - S -
Proceeds from Insurers or Other (Alta Loma) 51 02 |4620.4 5 S 6,225.00 | S - S 6,225.00 | S -
Other Income - Tenant (CC-Late Fees/Donations) 51 03 [3690 5 S 916.59 | S 916.59 | S 1,833.18] $ 1,800.00




Other Income - Application Fee (Rio Vista) 51 |04 |3690.10 5 S 25.00 | $ 25.00 | $ 50.00 ] S 50.00

Other Income - Misc Other (Scattered App/Dep fees) 51 05 [3690.10 5 S - S - S - S -

Other Income-MISC Other Rev (COCC) 51 06 ]3690.1 5 S 2,521.48 | S 2,521.48 | S 504296 | S 5,000.00

Other Income Applications Fee (Presidente) 51 07 ]3690.10 5 S 50.00 | $ 50.00 | $ 100.00] S 100.00

Total Other Revenue S 20,488.07 | $ 14,263.07 | $ 34,751.14| S  27,100.00

Total Operating Revenue S 943,943.76 | $ 937,718.76 | $1,881,662.52 | $ 1,997,899.28

Operating Expenses

Administrative Expenses

Legal Expenses 51 |01 ]4130 5 |S - S - S - S 700.00 |Evictions

Postage / Postage & Freight 51 01 ]4190.03 5 [S 140.00 | S 140.00 | $ 280.00] S 300.00

Telephone Expenses 51 |01 |4190.13 5 |$ - S - S - S -

Sundry and MISC Expenses 51 01 ]4190.18 5 1S 345.00 | S 345.00 | S 690.00 ] S 700.00

Administrative Contracts 51 |01 |4190.19 5 |$ - S - S - S -

Legal Expenses 51 02 |4130 5 S - S - S - S 700.00 |Evictions

Admin Employee Benefits-Insurance 51 |02 |4182.4 5 |$ - S - S - S -

MISCELLANEOUS 51 02 ]4190 5 S 40.00 | $ 40.00 | S 80.00] $ 100.00

Postage / Postage & Freight 51 |02 |4190.03 5 1S 26.78 | $ 26.78 | $ 5356 ] S 80.00

Membership Fees and Dues 51 02 ]4190.12 5 S - S - S - S -

Telephone Expenses 51 |02 |4190.13 5 |$ - S - S - S -

Forms, Stationary, Office Supplies 51 02 |4190.17 5 S - S - S - S -

Other Sundry Expense 51 02 ]4190.18 5 s 397.34 | S 39734 S 794.68 | S 1,000.00 |Food Bank, TXHB Fee, Postage
Administrative Contracts 51 02 ]4190.19 5 S - S - S - S -

Legal Expenses 51 |03 |4130 5 1S 352.09 | $ 352.09 | $ 704.18 | $ 700.00 |Evictions

Membership Fees and Dues 51 03 |4190.12 5 S - S - S - S -

Administrative Contracts 51 03 |4190.19 5 S 1,744.14 | S 1,744.14 | S 3,488.28 | S 3,500.00 |Dispatch, TAA Click & Lease
Administrative Contracts 51 04 ]4190.19 5 S - S - S - S -

Legal Expenses 51 |04 |4130 5 S - S 300.00 |Evictions

Legal Expenses 51 05 |4130 5 S - S 700.00 |Evictions

Administrative Contracts 51 |05 |4190.19 5 1S 185.11  $ 185.11 | $ 37022 | $ 381.33 |City Fine-Lawns

Administrative Salaries / Nontechnical 51 06 [4110 5 |S 53,778.81 | S 53,778.81 | § 107,557.62| S 119,639.00 |[Amanda, Mari, Gloria, Ana, Sabrina, Gloria D., Float Reception
Property Management Salaries 51 06 |4110.12 5 S 39,223.76 | § 39,223.76 | $ 78,447.52 1S  87,974.00 |Erica & Raelene

Legal Expenses 51 06 |4130 5 S - S - S - S 300.00 |Evictions

Staff Training 51 06 |4140 5 s 68199 | $ 681.99 | S 1,363.98 | S 8,000.00 |Conferences, other as needed/Maint. Training
Travel 51 06 |4150 5 S 2465 | S 2465 | S 4930 s 4,000.00 [Hotels/Travel expense office/maintenance
Accounting Fees 51 06 4170 5 S 7,000.00 | $ - S 7,000.00 | S 7,000.00

Audit Fees 51 06 |4171 5 S - S 14,000.00 | $ 14,000.00 | S 14,000.00 [Audit & Tax Prep

Admin Employee Benefits-FICA 51 |06 |4182.2 5 |8$ 7,109.08 | $ 7,109.08 | $ 14,218.16 | S  15,882.00 |Admin & Property Management
Admin Employee Benefit - Insurance 51 |06 |4182.4 5 1S 34,500.55 | S 34,500.55 [ S 69,001.10 | $  45,562.00 [Admin & Property Management




Admin Employee Benefit-Retirement 51 06 S - S  14,831.00 |Admin & Property Management
Office Supplies 51 06 |4190.01 5 S 3790 | $ 3790 | $ 75.80] S 3,000.00 |Lobby Updates=$2500
Postage / Postage & Freight 51 06 ]4190.03 5 S 1,180.45 | § 1,180.45 | $ 2,360.90 | S 2,400.00
Advertising and Marketing 51 06 ]4190.08 5 S 1,131.50 | $ 1,131.50 | $ 2,263.00| S 2,500.00
Publications 51 06 ]4190.11 5 S 22550 | $ 22550 | S 451.00] $ 500.00
Membership Fees and Dues 51 06 |4190.12 5 |S 540.80 | S 540.80 | S 1,081.60 | $ 2,000.00
Telephone Expenses 51 06 ]4190.13 5 S 3,296.72 | S 3,296.72 | S 6,593.44 | S 6,791.24

Forms, Stationary, Office Supplies 51 06 |4190.17 5 S 1,842.01 | $ 1,842.01 | $ 3,684.02 | S 3,794.54

Misc. Sundry and Other Expenses 51 06 ]4190.18 5 S 1,169.65 | § 1,169.65 | § 2,33930| S 2,409.48
Administrative Contracts 51 06 |4190.19 5 S 23,900.12 | $ 23,900.12 [ S 47,800.24]| S  54,934.25 [Includes PC's
Legal Expenses 51 07 14130 5 S 526.07 | S 526.07 | § 1,052.14 | $ 1,100.00 |Evictions
Administrative Contracts 51 07 [4190.19 5 |$ - S - S - S -

Total Administrative Expenses S 179,400.02 | $ 186,400.02 | $ 365,800.04 | $ 405,778.84

Utility Expenses

Water 51 01 1]4310 5 S 3,57450 | S 3,57450 | S 7,149.00 | S 7,363.47

Electricity 51 01 4320 5 S - S - S - S -

Gas 51 01 14330 5 S 546.12 | S 546.12 | § 1,092.24 | $ 1,125.01

Water 51 02 ]4310 5 S 16,561.96 | $ 16,561.96 | $ 33,123.92 S 34,117.64

Electricity 51 02 14320 5 S 4248 | S 4248 | S 8496\ S 87.51

Gas 51 02 14330 5 S 78.07 | $ 78.07 | S 156.14 ] S 160.82

Water 51 03 14310 5 S 1,506.51 | § 1,506.51 | $ 3,013.02 | S 3,103.41

Electricity 51 03 14320 5 S 14339 | S 14339 $ 286.78 1 S 295.38

Water 51 04 14310 5 S 3,259.16 | S 3,259.16 | S 6,51832| S 6,713.87

Electricity 51 04 14320 5 S - S - S - S -

Gas 51 |04 [4330 5 |S - $ - $ - s -

Gas 51 03 14330 5 S - S - S - S -

Water 51 |05 [4310 5 |S - $ - $ - s -

Electricity 51 05 |4320 5 S - S - S - S -

Gas 51 |05 [4330 5 |S - $ - $ - s -

Water 51 06 ]4310 5 S 2,102.11 | S 2,102.11 | S 4,204.22 | $ 4,330.35

Electricity 51 06 4320 5 S 13,173.42 | S 13,173.42 | $ 26,346.841 S 27,137.25

Gas 51 06 4330 5 S 2,384.54 | S 2,38454 | S 4,769.08 | $ 4,912.15

Water 51 07 ]4310 5 S 1,050.52 | $§ 1,050.52 | $ 2,101.04 | S 2,164.07

Electricity 51 07 14320 5 S - S - S - S -

Gas 51 07 14330 5 S 1,224.41 | $ 1,224.41 | $ 2,44882 | S 2,522.28

Total Utilities Expense S 45,647.19 | $ 45,647.19 (S 91,294.38| S  94,033.21

Ordinary Maintenance and Operations




Materials 51 01 |4420 5 S 19,055.33 | $ 19,055.33 | $ 38,110.66 | S 39,253.98

Contract Costs - Extermination 51 01 |4430.01 5 S - S - S - S -

Contract Costs - Skilled Workmen 51 01 |4430.06 5 S 1,520.00 | S 1,520.00 | $ 3,040.00 | § 18,131.20 |Fence upgrades=515,000
Contract Costs Other 51 01 |4430.13 5 S - S - S - S -

Contract Costs - HVAC 51 01 |4430.17 5 S 8,378.06 | S 8,378.06 | § 16,756.12 | S 17,258.80

Contract Costs - Landscaping 51 01 |4430.19 5 S 27,077.00 | $ 27,077.00 [ S 54,154.00] $ 16,514.62 |Removed lawn svc
Contract Cost - Flooring / Install Flooring / Cleaning 51 |01 |4430.191 5 |5§ 1,259.80 | $ 1,259.80 | $ 2,519.60 | $ 2,595.19

Contract Costs Unit Turnaround 51 01 ]4430.20 5 S 5,074.80 | S 5,07480| S 10,149.60| S 10,454.09

Contract Costs-Electrical Contracts 51 01 |4430.21 5 S 2,166.26 | S 2,166.26 | S 4,33252 ] $ 4,462.50

Contract Costs-Plumbing 51 01 ]4430.22 5 S 6,27897 | S 6,27897 | $ 12,557.94 | s 12,934.68

Contract Costs-Janitorial 51 01 ]4430.23 5 S 650.00 | $ 650.00 | $ 1,300.00 | $§ 1,339.00

Materials 51 02 4420 5 S 5,700.45 | S 5,700.45 | $ 11,400.90 | s 11,742.93

Contract Costs - Extermination 51 02 |4430.01 5 1S 722.00 | S 722.00 | $ 1,444.00 | $ 1,487.32

Contract Costs - Skilled Workmen 51 02 |4430.06 5 S 2,185.00 | S 2,185.00 | S 4,370.00| S  34,501.10 |Includes $30k sidewalk improvements
Contract Costs Other 51 |02 |4430.13 5 |$ - S - S - S -

Contract Costs - HVAC 51 02 |4430.17 5 S 1,963.04 | $§ 1,963.04 | $ 3,926.08 | S 4,043.86

Contract Costs - Landscaping 51 02 |4430.19 5 S 34,259.00 | $§ 34,259.00 | § 68,518.00] S  40,909.54 |Removed lawn svc
Contract Cost - Flooring / Install Flooring / Cleaning 51 02 |4430.191 5 S 1,742.76 | § 1,742.76 | $ 3,485.52 | S 3,590.09

Contract Costs Unit Turnaround 51 |02 |4430.20 5 1S 316.80 | $ 316.80 | $ 633.60 | S 652.61

Contract Costs-Electrical Contracts 51 02 |4430.21 5 [S 306.99 | S 306.99 | S 613.98 1 S 632.40

Contract Costs-Plumbing 51 02 14430.22 5 S 9,87830 | S 9,87830 | S 19,756.60 | S 20,349.30

Contract Costs-Janitorial 51 02 |4430.23 5 [S 393.80 | S 393.80 (S 787601 $ 811.23

Materials 51 03 14420 5 S 358.16 | S 358.16 | S 71632 | S 2,500.00

Contract Cost 51 03 |4430 5 S - S - S - S 15,000.00 |Includes Gutters=$13,000
Contract Costs - Extermination 51 03 |4430.01 5 s 630.00 | $ 630.00 | S 1,260.00 | S 1,297.80

Contract Costs - Skilled Workmen 51 03 |4430.06 5 [S 360.00 | S 360.00 | S 720.00 | S 1,500.00

Contract Costs - HVAC 51 |03 |4430.17 5 |$ - S - S - S -

Contract Costs - Landscaping 51 03 |4430.19 5 S 6,072.00 | S 6,072.00 | $ 12,144.00| S 7,708.32 |Removed lawn svc
Contract Costs-Electrical Contracts 51 |03 |4430.21 5 |$ - S - S - S -

Contract Costs-Plumbing 51 03 ]4430.22 5 S 1,662.17 | $ 1,662.17 | $ 3,324.34| S 3,424.07

Contract Cost - Garbage and Trash Collection 51 03 |4431 5 S 1,032.06 | S 1,032.06 | S 2,064.12 | S 3,000.00

Materials 51 04 14420 5 S 14.07 | S 14.07 | S 2814 S 28.98

Contract Costs - Skilled Workmen 51 |04 |4430.06 5 1S 350.00 | $ 350.00 | $ 700.00 | $ 721.00

Contract Costs Other 51 04 ]4430.13 5 S - S - S - S 15,000.00 |Includes Sidewalks=$13,000
Contract Costs - HVAC 51 04 14430.17 5 S 6,722.13 | S 6,722.13 | $ 13,444.26 | S 13,847.59

Contract Costs - Landscaping 51 04 ]4430.19 5 S 2,950.00 | S 2,950.00 | S 5,900.00 | S 1,277.00 |Removed lawn svc
Contract Cost - Flooring / Install Flooring / Cleaning 51 |04 |4430.191 5 |$ - S - S - S -

Contract Costs Unit Turnaround 51 04 14430.20 5 S - S - S - S -

Contract Costs-Electrical Contracts 51 04 |4430.21 5 S 1,31459 | S 1,31459 | S 2,629.18 | S 2,708.06




Contract Costs-Plumbing 51 04 14430.22 5 S 955.15 | S 955.15 | § 1,910.30 | $ 1,967.61

Contract Costs-Janitorial 51 04 14430.23 5 S 120.00 | S 120.00 | $ 240.00] S 247.20

Materials 51 05 14420 5 S 375.00 | S 375.00 | S 750.00 | $ 772.50

Contract Cost 51 05 14430 5 S 50.00 | $ 50.00 | S 100.00 | S 103.00

Contract Costs - Extermination 51 05 |4430.01 5 s 644.00 | $ 644.00 | S 1,288.00 | S 1,326.64

Contract Costs - Skilled Workmen 51 05 |4430.06 5 |S 395.00 | S 395.00 | S 790.00 | $ 813.70

Contract Costs Other 51 05 14430.13 5 S 90.00 | $ 90.00 | $ 180.00 | S 185.40

Contract Costs - HVAC 51 05 |4430.17 5 S - S - S - S -

Contract Costs - Landscaping 51 05 |4430.19 5 S 13,285.00 | S 13,285.00 | § 26,570.00 ] S 27,367.10 |Tree removal and misc projects

Contract Costs-Electrical Contracts 51 05 |4430.21 5 [S 510.00 | $ 510.00 | $ 1,020.00 | $ 1,050.60

Contract Costs-Plumbing 51 05 14430.22 5 S 6,968.16 | S 6,968.16 | $ 13,936.32 | S 14,354.41

Contract Costs-Janitorial 51 05 |4430.23 5 S - S - S - S -

Labor 51 06 |4410 5 S 22313 §$ 223.13 | S 446.26 | S - Miscoding

Labor 51 06 |4410.12 5 |S 70,798.79 | S 70,798.79 [ § 141,597.58 | S 222,996.00 |[Maint: Manny, Brandon, Wade, Adrian, Fernando, David, Open positions
Materials 51 06 4420 5 S 46,260.64 | S 46,260.64 | S 92,521.28 | S 105,296.92 |Includes $10k Mow Equipment

Janitorial Supplies 51 06 ]4420.04 5 S 58.30 | $ 5830 (S 116.60 | S 120.10

Vehicle Parts and Maintenance 51 06 |4420.08 5 S 3,083.81 | S 3,083.81 | S 6,167.62 | S 10,000.00 [Annual/Preventative Maintenance

Contract Costs - Extermination 51 06 |4430.01 5 S 11,419.00 | $ 11,419.00 [ S 22,838.00] S 23,523.14

Contract Costs - Skilled Workmen 51 |06 |4430.06 5 |$ - S - S - S -

Contract Costs - Auto/Truck Allo 51 06 |4430.08 5 [S 74487 | S 74487 | S 1,489.74| S  41,534.43 |Includes $40k Truck

Contract Costs - Uniforms/Cleaning 51 06 |4430.11 5 s 208.00 | $ 208.00 | S 416.00 | S 428.48

Contract Costs Other 51 06 ]4430.13 5 S 11,929.75 | $ 11,929.75 | S 23,859.50 ] $ 35,000.00

Contract Costs - HVAC 51 |06 |4430.17 5 |$ - S - S - S -

Contract Costs - Landscaping 51 06 |4430.19 5 S 13,560.00 | $ 13,560.00 [ S 27,120.00| S  27,933.60

Contract Cost-Flooring/Install Flooring/Cleaning 51 |06 |4430.191 5 |$ - S - S - S 25,000.00 |Make ready Flooring

Contract Costs Unit Turnaround 51 06 |4430.20 5 S - S - S - S -

Contract Costs-Electrical Contracts 51 |06 |4430.21 5 1S 5750 | $ 5750 [ $ 115.00 | $ 118.45

Contract Costs-Plumbing 51 06 ]4430.22 5 S 654.96 | $ 654.96 | $ 1,309.92 | $ 1,349.22

Contract Costs-Janitorial 51 06 ]4430.23 5 S 240.00 | $ 240.00 | S 480.00 ] $ 494.40

Contract Cost - Garbage and Trash Collection 51 06 |4431 5 S 6,842.85 | S 6,842.85| S 13,685.70| S  14,096.27

Maint Employee Benefit - FICA 51 06 |4433.2 5 S 5,490.12 | S 5,490.12 | S 10,980.24 1 $ 17,059.00 [Maint: Manny, Brandon, Wade, Adrian, Fernando, David, Open positions
Maint Employee Benefit-Insurance 51 06 |4433.4 5 S 1,347.81 | S 1,34781 | S 2,695.62 | S 59,953.00 |Maint: Manny, Brandon, Wade, Adrian, Fernando, David, Open positions
Maint Employee Benefit-Retirement 51 06 S - S 11,488.00 [Maint: Manny, Brandon, Wade, Adrian, Fernando, David, Open positions
Materials 51 |07 |4420 5 |$ - S - S - S -

Contract Costs - Extermination 51 07 |4430.01 5 [S 299.00 | $ 299.00 | S 598.00 | $ 615.94

Contract Costs - Skilled Workmen 51 07 14430.06 5 S 2,075.00 | S 2,075.00 | S 4,150.00 | $ 4,274.50

Contract Costs Other 51 07 |4430.13 5 S - S - S - S 20,000.00 |Includes Curb Appeal=$15,000

Contract Costs - HVAC 51 07 14430.17 5 S 4,355.86 | S 4,355.86 | S 8,711.72 | S 8,973.07

Contract Costs - Landscaping 51 07 |4430.19 5 S 15,415.00 | $ 15,415.00 [ S  30,830.00 | $ 2,090.90 |Removed lawn svc




Contract Cost - Flooring / Install Flooring / Cleaning 51 |07 |4430.191 5 1S - S - S - S -

Contract Costs Unit Turnaround 51 07 14430.20 5 S 50.00 | $ 50.00 | $ 100.00 | S 103.00

Contract Costs-Electrical Contracts 51 |07 |4430.21 5 1S 150.00 | $ 150.00 | $ 300.00 | $ 309.00

Contract Costs-Plumbing 51 07 14430.22 5 S 9,281.66 | S 9,281.66 | $ 18,563.32 | S 19,120.22

Contract Costs-Janitorial 51 07 14430.23 5 S 420.00 | S 420.00 | S 840.00 | $ 865.20

Total Ordinary Maintenance and Operations S 378,751.90 | $ 378,751.90 | $ 757,503.80 | $1,010,608.24

Protective Services

Protective Services 51 04 14480 5 S - S - S - S -

Protective Services 51 |05 |4480 5 |$ - S - S - S -

Protective Services 51 |06 |4480 5 1S 125.00 | $ 125.00 | $ 250.00 | S 250.00

Total Protective Services S 125.00 | $ 125.00 | $ 250.00 | $ 250.00

Insurance Premiums

Insurance Property (Fire & EC) 51 06 |4510.01 5 S 78,655.02 | $§ 78,655.02 | $ 157,310.04 | S 241,126.00 |50.5% Increase

Insurance - General Liability 51 06 |4510.02 5 S 1,265.64 | $ 1,265.64 | $ 2,531.28 | S 2,784.41 |10% Increase

Insurance-Automobile 51 06 |4510.03 5 S 2,836.38 | S 2,836.38 | S 5,672.76 | S 6,637.13 |17% Increase

Insurance-Workman's Comp 51 06 |4510.04 5 S 3,111.54 | S 3,111.54 | S 6,223.08 | S 6,829.21 |9.74% Increase

Total Insurance Premiums S 85,868.58 | $ 85,868.58 | $ 171,737.16 | $ 257,376.75

Other General Expenses

Collection Loss 51 01 |4570 5 S 4,667.50 | S 4,667.50 | S 9,335.00| S 10,000.00

Bad Debts - Tenant Rents 51 02 |4570 5 S 1,008.15 | $ 1,008.15 | $ 2,016.30) S 10,000.00

Bad Debts - Tenant Rents 51 04 14570 5 S 2,541.00 | S 2,541.00 | S 5,082.00] s 10,000.00

Bad Debts - Tenant Rents 51 06 |4570 5 S - S - S - S 10,000.00

Bad Debts - Tenant Rents 51 07 14570 5 S 5,118.08 | S 5,118.08 | $ 10,236.16 | S 10,000.00

COSA Loan Repayment (80%) 51 02 |2320.1 0[S 11,905.73 | $ 11,905.73 | S 23,811.46 | S  23,811.46 |Year 12: 12 original FPC units purchased from COSA (20 years)
COSA Loan Repayment (20%) 51 05 |2320.1 0 S 2,976.43 | S 2,976.43 | $ 5,952.86 | $ 5,952.86 |Year 12: 12 original FPC units purchased from COSA (20 years)
Loan Repayment (Intercompany Payable) 51 03 4920 5 S - S 20,000.00 |Year 1: DS Loan for Capital Improvements, $100k (5 years)
Loan Repayment (Intercompany Payable) 51 06 4950 5 S - S 30,000.00 |Year 1: DS Loan for Purchase of Country Cottage, $600k (20 years)
Total Other General Expenses S 28,216.89 | $ 28,216.89 [ S 56,433.78| S 129,764.32

Interest Expense and Amortization Cost

Interest on Mortgage for Fores 51 02 |4920 5 S 3,457.19 | S 3,457.19 | S 6,914.38 | S 6,914.38

Interest on Mortgage or Bonds 51 |05 |4920 5 1S 864.31 ]S 86431 | S 1,72862 | $ 1,728.62

Total Interest Expense and Amortization Cost S 4,321.50 | S 4,321.50 | S 8,643.00] S 8,643.00

Other Expenses

Casualty Losses - Contract Cost 51 06 [4620.3 5 S 56,101.85 | $ - S 56,101.85] S - No forecasted insurance claims




Extraordinary Maintenance - Contract Cost 51 06 [4610.3 5 S - S - S - S 15,000.00
Total Other Expenses S 56,101.85 | S - $ 56,101.85| $ 15,000.00
Total Operating Expenses S 778,432.93 | $ 729,331.08 | $1,507,764.01 | $ 1,921,454.35

ESTIMATED INCOME OR (LOSS) S 165,510.83 [ $ 208,387.68 | $ 373,898.51] $ 76,444.93




Forest Park Community 2025-2026 Budget
Estimated April- Estimated YTD

Paisano 51-01=30% of 51-06 Actual YTD 3/31/25 Sept 2025 9/30/25 2025-2026 Budget [Comments
Operating Revenue
Tenant Revenue Accounting Code
Dwelling Rental (Paisano) 51 01 (3110 S 279,437.00 | S 279,437.00 | $ 558,874.00 | S 631,369.56 |Rental Increase @ 91%=5658,661.64
Total Tenant Revenue S 279,437.00 | $ 279,437.00 | $ 558,874.00 | $ 631,369.56 [Rental Increase @ 91%=5658,661.64
Other Revenue
Other Income (Paisano Late Fees/MISC) 51 01 (3690 S 3,245.69 | $ 3,245.69 | $ 6,491.38 | $ 6,000.00
Other Income - Misc. Project | (Paisano Pet Fees) 51 01 (3690.02 S 2,128.00 | $ 2,128.00 | $ 4,256.00 | S 4,000.00
Other Income - Misc. (Paisano Application Fees) 51 01 (3690.10 S 275.00 | $ 275.00 | $ 550.00 | $ 500.00
Total Other Revenue S 5,648.69 | $ 5,648.69 | $ 11,297.38 | $ 10,500.00
Total Operating Revenue S 285,085.69 | $ 285,085.69 | $ 570,171.38| $ 641,869.56
Operating Expenses
Administrative Expenses
Administrative Salaries / Nontechnical 51 06 (4110 5 |S 16,133.64 | S 16,133.64 | S 32,267.29 ] S 35,891.70 |Amanda, Mari, Gloria, Ana, Sabrina, Gloria D., Float Reception
Property Management Salaries 51 06 (4110.12 5 |S 11,767.13 | S 11,767.13 | S 23,534.26 | S 26,392.20 (Erica & Raelene
Legal Expenses 51 01 (4130 5 S - S - S - S 700.00
Legal Expenses 51 06 (4130 5 S - S - S - S 90.00
Staff Training 51 06 (4140 5 |[S 20460 | $ 20460 | $ 409.19 | § 2,400.00 |Conferences, other as needed/Maint. Training
Travel 51 06 (4150 5 S 740 (S 7401 S 1479 $ 1,200.00 [Hotels/Travel expense office/maintenance
Accounting Fees 51 06 (4170 5 S 2,100.00 | $ - S 2,100.00 | $ 2,100.00
Audit Fees 51 06 (4171 5 S - S 4,200.00 | $ 4,200.00 | $ 4,200.00
Admin Employee Benefits-FICA 51 01 |(4182.2 5 S - S - S - S -
Admin Employee Benefits-FICA 51 06 (4182.2 5 S 2,132.72 | $ 2,132.72 | $ 4,265.45 ] S 4,764.60 |[Admin & Property Management
Admin Employee Benefit - Insurance 51 06 |(4182.4 5 |S 10,350.17 | S 10,350.17 | S 20,700.33 ] S 13,668.60 |Admin & Property Management
Admin Employee Benefit-Retirement 51 |06 S - S - S - S 4,449.30 [Admin & Property Management
Office Supplies 51 |06 (4190.01 5 |$ 1137 | $ 1137 | $ 22,741 S 900.00 |Lobby Updates=$2500
Postage / Postage & Freight 51 01 (4190.03 5 |[S 140.00 | $ 140.00 | $ 280.00 | $ 300.00
Postage / Postage & Freight 51 06 (4190.03 5 |[S 354.14 | $ 354.14 | $ 708.27 | $ 720.00
Freight 51 01 |(4190.035 5 S - S - S - S -
Freight 51 06 (4190.035 5 S - S - S - S -
Advertising and Marketing 51 06 (4190.08 5 [S 33945 | $ 33945 | $ 67890 | $ 750.00
Publications 51 06 |(4190.11 5 S 67.65 (S 6765 | S 13530 $ 150.00
Membership Fees and Dues 51 06 (4190.12 5 |[S 162.24 | S 162.24 | S 324.48|S 600.00
Telephone Expenses 51 01 (4190.13 5 S - S - S - S -
Telephone Expenses 51 06 (4190.13 5 S 989.02 | $§ 989.02 | S 1,978.03 | S 2,037.37
Forms, Stationary, Office Supplies 51 06 (4190.17 5 |[S 552.60 | $ 552.60 | S 1,105.21 ] $ 1,138.36
Other Sundry and Other Expenses 51 06 (4190.18 5 |[S 350.90 | $ 350.90 | $ 701.79 | S 722.84




Misc. Sundry and Other Expenses 51 01 |4190.18 5 |S 345.00 | $ 345.00 | $ 690.00 | $ 700.00

Administrative Contracts 51 01 [4190.19 5 |$ - S - S - S -

Administrative Contracts 51 06 |[4190.19 5 S 7,170.04 | S 7,170.04 | $ 14,340.07 | $ 16,480.28

Total Administrative Expenses S 53,178.05 | $ 55,278.05 | $ 108,456.09 | $ 120,355.25

Utility Expenses

Water 51 01 |4310 5 S 3,57450 | S 3,57450 | S 7,149.00 | $ 7,363.47

Water 51 06 (4310 5 S 630.63 | $ 630.63 | S 1,261.27 | S 1,299.10

Electricity 51 01 (4320 5 S - S - S - S -

Electricity 51 06 (4320 5 S 3,952.03 | $ 3,952.03 | $ 7,904.05| $ 8,141.17

Gas 51 01 (4330 5 S 546.12 | $ 546.12 | $ 1,092.24 | S 1,125.01

Gas 51 06 4330 5 S 71536 | $ 71536 | $ 1,430.72 | S 1,473.65

Total Utilities Expense S 9,418.64 | $ 9,418.64 | $ 18,837.28 | $ 19,402.40

Ordinary Maintenance and Operations

Labor 51 06 |4410 5 S 66.94 [ $ 66.94 S 133.88 ] $ - Miscoding

Labor 51 06 |(4410.12 5 |S 21,239.64 | $ 21,239.64 | $ 42,479.27 | $ 66,898.80 [Maint: Manny, Brandon, Wade, Adrian, Fernando, David, Open Positions
Materials 51 01 (4420 5 S 19,055.33 | $ 19,055.33 | $ 38,110.66 | $ 39,253.98

Materials 51 06 (4420 5 |S 13,878.19 | S 13,878.19 | S 27,756.38 ] S 31,589.08 [Includes $10k mowing equipment
Janitorial Supplies 51 06 |(4420.04 5 S 1749 | $ 1749 | $ 34981 S 36.03

Vehicle Parts and Maintenance 51 06 (4420.08 5 |[$ 925.14 | § 925.14 | $ 1,850.29 | $ 3,000.00 |Annual/Preventative Maintenance
Contract Costs - Extermination 51 01 (4430.01 5 (S - S - S - S -

Contract Costs - Extermination 51 06 (4430.01 5 |S 3,425.70 | $ 3,425.70 | $ 6,851.40 | $ 7,056.94

Contract Costs - Skilled Workmen 51 01 |(4430.06 5 |S 1,520.00 | S 1,520.00 | S 3,040.00 | $ 18,131.20 |Fence Upgrades=$15,000
Contract Costs - Skilled Workmen 51 06 [4430.06 5 (S - S - S - S -

Contract Costs - Auto/Truck Allo 51 06 |4430.08 5 S 22346 | S 22346 | S 446.92 | $ 12,460.33

Contract Costs - Uniforms/Cleaning 51 06 |(4430.11 5 |S 6240 | S 6240 | S 12480 | S 128.54

Contract Costs Other 51 01 (4430.13 5 (S - S - S - S -

Contract Costs Other 51 06 |[4430.13 5 S 3,57893 | S 3,57893 | S 7,157.85| S 10,500.00

Contract Costs - HVAC 51 01 |4430.17 5 S 8,378.06 | S 8,378.06 | S 16,756.12 | $ 17,258.80

Contract Costs - HVAC 51 06 |(4430.17 5 (S - S - S - S -

Contract Costs - Landscaping 51 01 |(4430.19 5 |S$ 27,077.00 | $§ 27,077.00 | $§ 54,154.00 | S 16,514.62 |Remove lawn service
Contract Costs - Landscaping 51 06 |4430.19 5 S 4,068.00 | $ 4,068.00 | $ 8,136.00| $ 8,380.08

Contract Cost - Flooring / Install Flooring / Cleaning 51 01 |(4430.191 5 |S 1,259.80 | S 1,259.80 | S 2,51960] $ 2,595.19

Contract Cost - Flooring / Install Flooring / Cleaning 51 06 |4430.191 5 |S - S - S - S 7,500.00 |Make ready flooring
Contract Costs Unit Turnaround 51 01 |(4430.20 5 S 5,074.80 | S 5,074.80 | S 10,149.60 | $ 10,454.09

Contract Costs Unit Turnaround 51 06 [4430.20 5 S - S - S -

Contract Costs-Electrical Contracts 51 01 (4430.21 5 |S 2,166.26 | $ 2,166.26 | $ 4,33252] S 4,462.50

Contract Costs-Electrical Contracts 51 06 (4430.21 51§ 17.25 | $ 17.25| $ 3450 $ 35.54

Contract Costs-Plumbing 51 01 |(4430.22 5 S 6,278.97 | S 6,27897 | $ 12,557.94 | $ 12,934.68

Contract Costs-Plumbing 51 06 (4430.22 5 S 196.49 | S 196.49 | S 39298 | $ 404.77




Contract Costs-Janitorial 51 01 |(4430.23 5 S 650.00 | $ 650.00 | $ 1,300.00 | S 1,339.00
Contract Costs-Janitorial 51 06 (4430.23 5 |$ 72.00 | $ 72.00 | S 144,00 | $ 148.32
Contract Cost - Garbage and Trash Collection 51 06 (4431 5 |S 2,052.86 | $ 2,052.86 | $ 4,105.71] S 4,228.88
Maint Employee Benefit-Insurance 51 06 |4433.4 5 S 40434 | S 40434 | S 808.69 | S 17,985.90 [Maint: Manny, Brandon, Wade, Adrian, Fernando, David, Open Positions
Maint Employee Benefit-Retirement 51 06 S - S 3,446.40 |Maint: Manny, Brandon, Wade, Adrian, Fernando, David, Open Positions
Maint Employee Benefit - FICA 51 06 |4433.2 5 S 1,647.04 | S 1,647.04 | S 3,294.07 | $ 5,117.70 |Maint: Manny, Brandon, Wade, Adrian, Fernando, David, Open Positions
Total Ordinary Maintenance and Operations S 123,336.08 | $ 123,336.08 | $ 246,672.16 | S 301,861.35
Protective Services
Protective Services 51 06 (4480 51§ 37.50 | $ 37.50 | $ 75.00| $ 75.00
Total Protective Services S 37.50 | $ 37.50 | $ 75.00 | S 75.00
Insurance Premiums
Insurance Property (Fire & EC) 51 06 [4510.01 5 |S 23,596.51 | $ 23,596.51 | S 47,193.01 | $ 72,337.80 [50.5% Increase
Insurance - General Liability 51 06 |4510.02 5 |$ 379.69 | $ 379.69 | $ 759.38 | $ 835.32 |10% Increase
Insurance-Automobile 51 06 (4510.03 5 |[$ 85091 | $ 85091 | $ 1,701.83 | $ 1,991.14 [17% Increase
Insurance-Workman's Comp 51 06 (4510.04 5 |S 933.46 | $ 933.46 | S 1,866.92 | S 2,048.76 |9.74% Increase
Total Insurance Premiums S 25,760.57 | S 25,760.57 | S 51,521.15 | $ 77,213.03
Other General Expenses
Collection Loss 51 01 (4570 5 S 4,667.50 | S 4,667.50 | S 9,335.00 | $ 10,000.00
Bad Debts - Tenant Rents 51 06 (4570 5 S - S - S - S 3,000.00
Loan Repayment (Intercompany Payable) 51 06 4950 5 S - S 9,000.00 |Year 1: DS Loan for Purchase of Country Cottage, $600k (20 years)
Total Other General Expenses S 4,667.50 | $ 4,667.50 | $ 9,335.00 | $ 22,000.00
Other Expenses
Extraordinary Maintenance - Contract Cost 51 06 [4610.3 5 S - S - S - S 4,500.00
Replacement of Non-Expend Equi 51 06 |7520 5 |S$ - S - S - S -
Operating Exp for Property - C 51 |06 [7590 5 (S - S - S - S -
Total Other Expenses S - S - S - S 4,500.00
Total Operating Expenses S 216,398.34 [ $ 218,498.34 | $ 434,896.68 | S 545,407.03
ESTIMATED INCOME OR (LOSS) S 68,687.35 | S 66,587.35 | $ 135,274.70 | $ 96,462.53




Forest Park Community 2025-2026 Budget
Estimated April- | Estimated YTD

Alta Loma 51-02=28% of 51-06 Actual YTD 3/31/25 Sept 2025 9/30/25 2025-2026 Budget [Comments
Operating Revenue
Tenant Revenue Accounting Code
Dwelling Rent (Alta Loma) 51 02 (3110 5 S 203,201.00 | $ 203,201.00 | $ 406,402.00 | S 420,792.00 |Rental Increase @ 91%=5444,662.40
Total Tenant Revenue S 203,201.00 | $ 203,201.00 | $ 406,402.00 | $ 420,792.00 |Rental Increase @ 91%=5444,662.40
Other Revenue
Investment Income - Unrestricted (Alta Loma) 51 02 |3610 5 S 1,503.16 | $ 1,503.16 | $ 3,006.32 | $ 3,000.00 |Texpool (int as slowly build some reserve/ins check) & FFB
Other Income (Alta Loma Late Fee/MISC) 51 02 (3690 5 S 2,782.15 | S 2,782.15 | S 556430 ]| $ 5,500.00
Other Income - Non Ten Inc (Alta Loma Fund Raiser) 51 02 |3690.01 5 S - S - S - S -
Pet Fees (Alta Loma) 51 02 [3690.02 5 S 741.00 | $ 741.00 | $ 1,482.00| S 1,000.00
Other Income - Damage (Alta Loma) 51 02 |3690.04 5 S - S - S - S -
Other Income - Misc. Other Rev (Alta Loma App Fees) 51 02 |3690.1 5 S - S - S - S -
Applications Fees (Alta Loma) 51 02 |3690.10 5 S 75.00 | $ 75.00 | S 150.00 | S 150.00
Proceeds from Insurers or Other (Alta Loma) 51 02 |4620.4 5 S 6,225.00 | $ - S 6,225.00| $ -
Total Other Revenue S 11,326.31 | $ 510131 $ 16,427.62 | $ 9,650.00
Total Operating Revenue S 214,527.31 | $ 208,302.31 | $ 422,829.62 | $ 430,442.00
Operating Expenses
Administrative Expenses
Administrative Salaries / Nontechnical 51 06 (4110 5 |S 15,058.07 | S 15,058.07 | S 30,116.13 | S 33,498.92 |Amanda, Mari, Gloria, Ana, Sabrina, Gloria D., Float Reception
Property Management Salaries 51 06 (4110.12 5 |S 10,982.65 | S 10,982.65 | S 21,965.31] S 24,632.72 |(Erica & Raelene
Legal Expenses 51 02 (4130 5 S - S - S - S 700.00 |Evictions
Legal Expenses 51 06 (4130 5 [$ - S - S - S 84.00
Staff Training 51 06 (4140 5 [S 190.96 | $ 190.96 | $ 381911 S 2,240.00 |Conferences, other as needed/Maint. Training
Travel 51 06 (4150 5 S 690 (S 6.90 | S 13.80| $ 1,120.00 [Hotels/Travel expense office/maintenance
Accounting Fees 51 06 (4170 5 S 1,960.00 | $ - S 1,960.00 | $ 1,960.00
Audit Fees 51 06 (4171 5 S - S 3,920.00 | $ 3,920.00 | $ 3,920.00
Admin Employee Benefits-Insurance 51 02 |(4182.4 5 S - S - S - S -
Admin Employee Benefits-FICA 51 06 (4182.2 5 S 1,990.54 | S 1,990.54 | S 3,981.08 | $ 4,446.96 |Admin & Property Management
Admin Employee Benefit - Insurance 51 |06 [4182.4 5 |S 9,660.15 | S 9,660.15 | $ 19,320.31 | $ 12,757.36 |Admin & Property Management
Admin Employee Benefit-Retirement 51 |06 S - S - S 4,152.68 |[Admin & Property Management
MISCELLANEOUS 51 02 (4190 5 S 40.00 | $ 40.00 | $ 80.00 | $ 100.00
Office Supplies 51 06 (4190.01 5 |S 1061 | S 1061 | S 2122 S 840.00 |Lobby Updates
Postage / Postage & Freight 51 02 (4190.03 5 |S 26.78 | S 26.78 | S 5356 | $ 80.00
Postage / Postage & Freight 51 06 (4190.03 5 [S 33053 | $ 33053 | $ 661.05| S 672.00
Freight 51 06 (4190.035 5 S - S - S - S -
Advertising and Marketing 51 06 (4190.08 5 |S 316.82 | $ 316.82 | $ 633.64 | S 700.00
Publications 51 06 (4190.11 5 S 63.14 [ $ 63.14 (| S 126.28 | $ 140.00




Membership Fees and Dues 51 02 (4190.12 5 |S$ - S - S - S -

Membership Fees and Dues 51 06 |4190.12 5 1|S 151.42 | S 151.42 | S 30285 | $ 560.00

Telephone Expenses 51 02 |4190.13 5 |S$ - S - S - S -

Telephone Expenses 51 06 |(4190.13 5 S 923.08 | $ 923.08 | S 1,846.16 | S 1,901.55

Forms, Stationary, Office Supplies 51 02 |4190.17 5 |$ - S - S - S -

Forms, Stationary, Office Supplies 51 06 (4190.17 5 |[$ 515.76 | $ 515.76 | S 1,031.53| $ 1,062.47

Misc. Sundry and Other Expenses 51 06 |4190.18 5 |$ 32750 | $ 32750 | $ 655.00 | $ 674.65

Other Sundry and Other Expenses 51 02 |4190.18 5 |$ 39734 | S 39734 | S 79468 | S 1,000.00

Administrative Contracts 51 02 (4190.19 5 (S - S - S - S -

Administrative Contracts 51 06 |[4190.19 5 S 6,692.03 | S 6,692.03 | $ 13,384.07 | $ 15,381.59

Total Administrative Expenses S 49,644.30 | $ 51,604.30 | $ 101,248.59 | $ 112,624.90

Utility Expenses

Water 51 02 (4310 5 S 16,561.96 | $ 16,561.96 | $ 33,123.92 | $ 34,117.64

Water 51 06 (4310 5 S 588.59 | $ 588.59 | $ 1,177.18] S 1,212.50

Electricity 51 02 (4320 5 S 4248 | $ 4248 | $ 8496 ] S 87.51

Electricity 51 06 (4320 5 S 3,688.56 | S 3,688.56 | S 7,377.12 | $ 7,598.43

Gas 51 02 4330 5 S 78.07 | $ 78.07 | S 156.14 | S 160.82

Gas 51 06 4330 5 S 667.67 | $ 667.67 | $ 1,335.34 ] S 1,375.40

Total Utilities Expense S 21,627.33 | $ 21,627.33 | $ 43,254.66 | S 44,552.30

Ordinary Maintenance and Operations

Labor 51 06 |4410 5 S 62.48 | S 62.48 | $ 12495] $ - Miscoding

Labor 51 06 |(4410.12 5 |S 19,823.66 | S 19,823.66 | S 39,647.32 ] S 62,438.88 |[Maint: Manny, Brandon, Wade, Adrian, Fernando, David, Open Positions
Materials 51 02 (4420 5 S 5,700.45 | S 5,700.45 | $ 11,400.90 | $ 11,742.93

Materials 51 06 (4420 5 |S 12,952.98 | S 12,952.98 | S 25,905.96 | S 29,483.14 [Includes $10k lawn equipment
Janitorial Supplies 51 06 |4420.04 5 S 16.32 ]S 1632 ]S 3265] S 33.63

Vehicle Parts and Maintenance 51 06 (4420.08 5 |[$ 863.47 | § 863.47 | S 1,726.93 | $ 2,800.00 |Annual/Preventative Maintenance & 1 Lift gate
Contract Costs - Extermination 51 02 |(4430.01 5 |[$ 722.00 | $ 722.00 | S 1,444.00 | S 1,487.32

Contract Costs - Extermination 51 06 |(4430.01 5 S 3,197.32 | $ 3,197.32 | $ 6,39464 1| $ 6,586.48

Contract Costs - Skilled Workmen 51 02 |4430.06 5 S 2,185.00 | $ 2,185.00 | $ 4,370.00 | $ 34,501.10 [Includes $30k sidewlak improvements
Contract Costs - Skilled Workmen 51 06 [4430.06 5 |$ - S - S - S -

Contract Costs - Auto/Truck Allo 51 06 (4430.08 5 |$ 208.56 | $ 208.56 | $ 417.13 | $ 11,629.64 |Truck

Contract Costs - Uniforms/Cleaning 51 06 |(4430.11 5 |S$ 58.24 | S 5824 | S 116.48 | S 119.97

Contract Costs Other 51 02 (4430.13 5 (S - S - S - S -

Contract Costs Other 51 06 |(4430.13 5 S 3,340.33 | $ 3,340.33 | $ 6,680.66 | $§ 9,800.00 |Includes ded for roof ins claims=58400+ACM Covered Parking=520K
Contract Costs - HVAC 51 02 |4430.17 5 S 1,963.04 | $ 1,963.04 | $ 3,926.08 | $ 4,043.86

Contract Costs - HVAC 51 06 |(4430.17 5 (S - S - S - S -

Contract Costs - Landscaping 51 02 |(4430.19 5 |S$ 34,259.00 | $ 34,259.00 | $ 68,518.00 | S 40,909.54 |Removed lawn svc

Contract Costs - Landscaping 51 06 |(4430.19 5 S 3,796.80 | S 3,796.80 | $ 7,593.60] $ 7,821.41

Contract Cost - Flooring / Install Flooring / Cleaning 51 02 |(4430.191 5 S 1,742.76 | S 1,742.76 | S 3,485.52 | $ 3,590.09




Contract Cost - Flooring / Install Flooring / Cleaning 51 06 |4430.191 5 |S$ - S - S - S 7,000.00 |Make Ready Flooring

Contract Costs Unit Turnaround 51 02 [4430.20 5 |S 316.80 | $ 316.80 | $ 633.60| S 652.61

Contract Costs Unit Turnaround 51 06 [4430.20 5 (S - S - S - S -

Contract Costs-Electrical Contracts 51 02 (4430.21 5 |S 30699 | $ 306.99 | $ 613.98 | $ 632.40

Contract Costs-Electrical Contracts 51 06 (4430.21 5 |$ 16.10 | $ 16.10 | $ 3220 $ 33.17

Contract Costs-Plumbing 51 02 |4430.22 5 S 9,878.30 | S 9,878.30 | S 19,756.60 | $ 20,349.30

Contract Costs-Plumbing 51 06 (4430.22 5 S 183.39 | S 18339 S 366.78 | $ 377.78

Contract Costs-Janitorial 51 02 |4430.23 5 S 393.80 | $ 393.80 | $ 78760 | $ 811.23

Contract Costs-Janitorial 51 06 (4430.23 5 |$ 67.20 | $ 67.20 | S 134401 S 138.43

Contract Cost - Garbage and Trash Collection 51 06 (4431 5 S 1,916.00 | S 1,916.00 | S 3,832.00] $ 3,946.96

Maint Employee Benefit-Insurance 51 06 (44334 5 |[$ 37739 | S 37739 | S 754.77 | S 16,786.84 |Maint: Manny, Brandon, Wade, Brian, Adrian, Cassy, Open Position
Maint Employee Benefit-Retirement 51 06 S - S - S 3,216.64 |Maint: Manny, Brandon, Wade, Brian, Adrian, Cassy, Open Position
Maint Employee Benefit - FICA 51 06 |4433.2 5 S 1,537.23 | S 1,537.23 | S 3,074.47 | $ 4,776.52 [Maint: Manny, Brandon, Wade, Brian, Adrian, Cassy, Open Position
Total Ordinary Maintenance and Operations S 105,885.61 | $ 105,885.61 | $ 211,771.22 | $ 285,709.85

Protective Services

Protective Services 51 06 (4480 51§ 35.00 | $ 35.00 | $ 70.00 | $ 70.00

Total Protective Services S 35.00 | $ 35.00 | $ 70.00 | S 70.00

Insurance Premiums

Insurance Property (Fire & EC) 51 06 |(4510.01 5 |S 22,02341 | $ 22,02341 | $ 44,046.81 | $ 67,515.28 [50.5% Increase

Insurance - General Liability 51 06 |4510.02 5 |$ 35438 | $ 35438 | $ 708.76 | $ 779.63 |10% Increase

Insurance-Automobile 51 06 (4510.03 5 |[$ 794.19 | S 794.19 | S 1,588.37 | $ 1,858.40 [17% Increase

Insurance-Workman's Comp 51 06 [4510.04 5 |S 87123 | $ 87123 S 1,742.46 | S 1,912.18 [9.74% Increase

Total Insurance Premiums S 24,043.20 | S 24,043.20 | S 48,086.40 | $ 72,065.49

Other General Expenses

Bad Debts - Tenant Rents 51 06 (4570 5 S - S - S - S 2,800.00

Bad Debts - Tenant Rents 51 02 4570 5 S 1,008.15 | $ 1,008.15 | $ 2,016.30 | S 10,000.00

COSA Loan Repayment 51 02 |[2320.1 0 S 11,905.73 | S 11,905.73 | S 23,811.46] S 23,811.46 |Year 12: 12 original FPC units purchased from COSA (20 years)
Loan Repayment (Intercompany Payable) 51 06 4950 5 S - S - S 8,400.00 |Year 1: DS Loan for Purchase of Country Cottage, $600k (20 years)
Total Other General Expenses S 12,913.88 | $ 12,913.88 | $ 25,827.76 | $ 45,011.46

Interest Expense and Amortization Cost

Interest on Mortgage for Fores 51 02 (4920 5 S 3,457.19 | $ 3,457.19 | $ 6,914.38 | $ 6,914.38

Total Interest Expense and Amortization Cost S 3,457.19 | $ 3,457.19 | $ 6,914.38 | S 6,914.38

Other Expenses

Casualty Losses - Contract Cost 51 02 (4620.3 5 S - S - S -

Extraordinary Maintenance - Contract Cost 51 06 (4610.3 5 S - S - S - S 4,200.00




Replacement of Non-Expend Equi

51 06

7520

Operating Exp for Property - C

51 06

7590
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Total Other Expenses - - - 4,200.00
Total Operating Expenses 217,606.51 219,566.51 437,173.02 571,148.38
ESTIMATED INCOME OR (LOSS) (3,079.20) (11,264.20) (14,343.40) (140,706.38)




Forest Park Community 2025-2026 Budget
Estimated April- Estimated YTD

Country Cottages 51-03=7% of 51-06 Actual YTD 3/31/25 Sept 2025 9/30/25 2025-2026 Budget |Comments
Operating Revenue
Tenant Revenue Accounting Code
Dwelling Rental (Country Cottage) 51 03 |3110 S 55,105.00 | $ 55,105.00 | S 110,210.00 | S 106,105.80 [Rental Increase @ 91%=5110,674.20
Total Tenant Revenue S 55,105.00 | $ 55,105.00 | $ 110,210.00 | $ 106,105.80 |Rental Increase @ 91%=5110,674.20
Other Revenue
Other Income - Tenant (CC-Late Fees/Donations) 51 03 (3690 S 916.59 | $ 916.59 | S 1,833.18| S 1,800.00
Total Other Revenue S 916.59 | $ 916.59 | $ 1,833.18| $ 1,800.00
Total Operating Revenue S 56,021.59 | $ 56,021.59 | $ 112,043.18 | $ 107,905.80
Operating Expenses
Administrative Expenses
Administrative Salaries / Nontechnical 51 06 (4110 5 [$S 3,764.52 | $ 3,764.52 | $ 7,529.03 | $ 8,374.73 |Amanda, Mari, Gloria, Ana, Sabrina, Gloria D., Float Reception
Property Management Salaries 51 06 (4110.12 5 S 2,745.66 | $ 2,745.66 | $ 5,491.33| $ 6,158.18 |Erica & Raelene
Legal Expenses 51 03 (4130 5 |S 352.09 | $ 352.09 | $ 704.181 $ 700.00 |Evictions
Legal Expenses 51 06 (4130 5 S - S - S - S 21.00 |Evictions
Staff Training 51 06 (4140 5 |S 47.74 | S 47.74 | S 9548 | S 560.00 |Conferences, other as needed/Maint. Training
Travel 51 06 (4150 5 [$ 1.73 | S 1.73 | S 3451 S 280.00 |Hotels/Travel expense office/maintenance
Accounting Fees 51 06 (4170 5 |[S 490.00 | $ - S 490.00] s 490.00
Audit Fees 51 06 (4171 5 S - S 980.00 | $ 980.00 | $ 980.00
Admin Employee Benefits-FICA 51 06 (4182.2 5 |[S 49764 | S 49764 | S 995.27 | $ 1,111.74 |Admin & Property Management
Admin Emp. Benefits - FICA-CFP G 51 06 |(4182.21 5 S - S - S - S -
Admin Employee Benefit - Insurance 51 06 (4182.4 5 |$ 2,415.04 | $ 2,415.04 | $ 4,830.08 | $ 3,189.34 |Admin & Property Management
Admin Employee Benefit-Retirement 51 |06 S - S - S - S 1,038.17 |Admin & Property Management
Office Supplies 51 |06 (4190.01 5 |S 265(S 265(S 531] S 210.00 |Lobby Updates=$2500
Postage / Postage & Freight 51 06 (4190.03 5 |S 8263 (S 8263 S 165.26 | S 168.00
Freight 51 06 |4190.035 5 S - S - S - S -
Advertising and Marketing 51 06 (4190.08 5 S 79.21 | S 79.21 | S 158.41 ] S 175.00
Publications 51 06 (4190.11 5 S 15.79 | $ 1579 | $ 3157 ]S 35.00
Membership Fees and Dues 51 03 (4190.12 5 S - S - S - S -
Membership Fees and Dues 51 06 (4190.12 5 |S 3786 | S 3786 | S 75711 $ 140.00
Telephone Expenses 51 06 (4190.13 5 |S 230.77 | $ 230.77 | $ 46154 | S 475.39
Forms, Stationary, Office Supplies 51 06 (4190.17 5 |S 12894 | $ 12894 | $ 257.881] S 265.62
Misc. Sundry and Other Expenses 51 06 (4190.18 5 |S 8188 (S 8188 | S 163.75] $ 168.66
Administrative Contracts 51 03 (4190.19 5 S 1,744.14 | S 1,744.14 | S 3,488.28 | $ 3,500.00 |Dispatch, TAA Click & Lease
Administrative Contracts 51 06 (4190.19 5 |S 1,673.01 | S 1,673.01 | S 3,346.02 | S 3,845.40 |Includes PC's
Total Administrative Expenses S 14,391.27 | $ 14,881.27 | $ 29,27255 | $ 31,886.23




Utility Expenses

Water 51 03 4310 5 S 1,506.51 | $ 1,506.51 | $ 3,013.02 | S 3,103.41

Water 51 06 (4310 5 S 147.15 | S 147.15 | S 29430 S 303.12

Electricity 51 03 4320 5 S 14339 | S 14339 | S 286.78 | S 295.38

Electricity 51 06 4320 5 S 92214 | $ 92214 | S 1,844.28 | $ 1,899.61

Gas 51 |03 [4330 5 18 - |s - |s - IS -

Gas 51 06 (4330 5 S 166.92 | S 16692 | S 333841 S 343.85

Total Utilities Expense S 2,886.10 | $ 2,886.10 | $ 5,772.21 | $ 5,945.38

Ordinary Maintenance and Operations

Labor 51 06 |4410 5 S 1562 | $ 1562 | $ 31.24 ] $ - Miscoding

Labor 51 06 |4410.12 5 S 4,95592 | $ 4,95592 | $ 9,911.83 | S 15,609.72 |Maint: Manny, Brandon, Wade, Adrian, Fernando, David, Open Positions
Materials 51 03 (4420 5 S 358.16 | $ 358.16 | $ 71632 | S 2,500.00

Materials 51 06 (4420 5 S 3,238.24 | S 3,238.24 | S 6,476.49 | S 7,370.78

Janitorial Supplies 51 06 |4420.04 5 S 4.08|S 4.08|S 8.16 ]S 8.41

Vehicle Parts and Maintenance 51 06 (4420.08 5 |[S 21587 | $ 21587 | $ 43173 | $ 700.00 |Annual/Preventative Maintenance

Contract Cost 51 03 (4430 5 |$ - S - S - S 15,000.00 |Includes Gutters=$13,000

Contract Costs - Extermination 51 03 (4430.01 5 [S 630.00 | $ 630.00 | S 1,260.00 | $ 1,297.80

Contract Costs - Extermination 51 06 |(4430.01 5 |[S 799.33 [ $ 799.33 | S 1,598.66 | $ 1,646.62

Contract Costs - Skilled Workmen 51 03 (4430.06 5 |[S 360.00 | $ 360.00 | $ 720.00 | S 1,500.00

Contract Costs - Skilled Workmen 51 06 |4430.06 5 S - S - S - S -

Contract Costs - Auto/Truck Allo 51 06 (4430.08 5 |S 5214 | S 5214 | S 104.28 | S 2,907.41 |Truck

Contract Costs - Uniforms/Cleaning 51 06 |(4430.11 5 |S 1456 | S 1456 | S 29.12 | S 29.99

Contract Costs Other 51 06 |(4430.13 5 S 835.08 | $ 835.08 | S 1,670.17 | $ 2,450.00

Contract Costs - HVAC 51 03 |(4430.17 5 [$ - S - S - S -

Contract Costs - HVAC 51 06 |(4430.17 5 S - S - S - S -

Contract Costs - Landscaping 51 03 |(4430.19 5 S 6,072.00 | $ 6,072.00 | $ 12,144.00 | $ 7,708.32 |Removed lawn service

Contract Costs - Landscaping 51 06 |(4430.19 5 |[S 949.20 | $ 949.20 | $ 1,898.40 | S 1,955.35

Contract Cost-Flooring/Install Flooring/Cleaning 51 06 (4430.191 5 S - S - S - S 1,750.00 [Make ready flooring

Contract Costs Unit Turnaround 51 06 |4430.20 5 S - S - S - S -

Contract Costs-Electrical Contracts 51 03 (4430.21 5 S - S - S - S -

Contract Costs-Electrical Contracts 51 06 (4430.21 5 S 403 |S 40318 8.05]8S 8.29

Contract Costs-Plumbing 51 03 |4430.22 5 S 1,662.17 | S 1,662.17 | S 3,32434 | S 3,424.07

Contract Costs-Plumbing 51 06 |(4430.22 5 |S 4585 | S 4585 | S 9169 | S 94.45

Contract Costs-Janitorial 51 06 |4430.23 5 |S 16.80 | $ 16.80 | $ 33601 S 34.61

Contract Cost - Garbage and Trash Collection 51 03 (4431 5 [$ 1,032.06 | S 1,032.06 | S 2,064.12 | S 3,000.00

Contract Cost - Garbage and Trash Collection 51 06 (4431 5 |[S 479.00 | $ 479.00 | $ 958.00 | $ 986.74

Maint Employee Benefit-Insurance 51 06 (44334 5 S 9435 | S 9435 | S 188.69 | $ 4,196.71 [Maint: Manny, Brandon, Wade, Adrian, Fernando, David, Open Positions
Maint Employee Benefit-Retirement 51 06 S - S - S 804.16 |Maint: Manny, Brandon, Wade, Adrian, Fernando, David, Open Positions
Maint Employee Benefit - FICA 51 06 (4433.2 5 |$ 38431 | $ 38431 | S 768.62 | S 1,194.13 [Maint: Manny, Brandon, Wade, Adrian, Fernando, David, Open Positions
Total Ordinary Maintenance and Operations S 22,218.76 | $ 22,218.76 | $ 44,437.51 | $ 76,177.56




Protective Services

Protective Services 51 06 (4480 5 S 875|S 875|S 1750 | S 17.50
Total Protective Services S 8.75| S 875| S 17.50| $ 17.50
Insurance Premiums
Insurance Property (Fire & EC) 51 06 (4510.01 5 |S$ 5,505.85 | S 5,505.85 | $ 11,011.70 | S 16,878.82 |50.5% Increase
Insurance - General Liability 51 06 (4510.02 5 |S 8859 [ $ 8859 [ S 177.19] S 194.91 [10% Increase
Insurance-Automobile 51 06 (4510.03 5 |S 198.55 | S 198.55 | S 397.09| $ 464.60 |17% Increase
Insurance-Workman's Comp 51 06 |4510.04 5 |S 21781 | $ 21781 | $ 43562 ] S 478.04 19.74% Increase
Total Insurance Premiums S 6,010.80 | $ 6,010.80 | $ 12,021.60 | $ 18,016.37
Other General Expenses
Bad Debts - Tenant Rents 51 |06 [4570 5 (S - S - S - S 700.00
Loan Repayment (Intercompany Payable) 51 03 4920 5 |S$ - S - S - S 20,000.00 |Year 1: DS Loan for Capital Improvements, $100k (5 years)
Loan Repayment (Intercompany Payable) 51 |06 |[4950 5 (S - S - S - S 2,100.00 [Year 1: DS Loan for Purchase of Country Cottage, $600k (20 years)
Total Other General Expenses S - S - S - S 22,800.00
Other Expenses
Extraordinary Maintenance - Contract Cost 51 06 (4610.3 5 S - S - S - S 1,050.00
Replacement of Non-Expend Equi 51 |06 [7520 5 (S - S - S - S -
Operating Exp for Property - C 51 06 7590 5 S - S - S - S -
Total Other Expenses S - S - S - S 1,050.00
Total Operating Expenses S 45,515.69 | $ 46,005.69 | $ 91,521.37 | $ 155,893.03
ESTIMATED INCOME OR (LOSS) S 10,505.90 | $ 10,015.90 | $ 20,521.81 | S (47,987.23)




Forest Park Community 2025-2026 Budget
Estimated April- | Estimated YTD 2025-2026
Rio Vista 51-04=7% of 51-06 Actual YTD 3/31/25|  Sept 2025 9/30/25 Budget Comments
Operating Revenue
Tenant Revenue Accounting Code
Dwelling Rent (Rio Vista) 51 04 |3110 5 S 47,580.00 | $ 47,580.00 | $ 95,160.00 | § 104,664.00 |Rental Increase @ 91%=5110,073.60
Other Income - Tenant (Rio Vista Late Fees MISC) 51 04 |3690 5 S 1,367.00 | $ 1,367.00 | $ 2,734.00 | S 2,500.00
Total Tenant Revenue S 48,947.00 | $ 48,947.00 | $ 97,894.00 | $ 107,164.00 [Rental Increase @ 91%=$110,073.60
Other Revenue
Other Income - Application Fee (Rio Vista) 51 04 |3690.10 5 S 25.00 | S 25.00 | S 50.00 | S 50.00
Total Other Revenue S 25.00 | S 25.00 | $ 50.00 | $ 50.00
Total Operating Revenue S 48,972.00 | $ 48,972.00 | $ 97,944.00| $ 107,214.00
Operating Expenses
Administrative Expenses
Administrative Salaries / Nontechnical 51 06 4110 5 S 3,76452 | S 3,76452 | § 7,529.03 | S 8,374.73 |Amanda, Mari, Gloria, Ana, Sabrina, Gloria D., Float Reception
Property Management Salaries 51 06 [4110.12 5 S 2,745.66 | S 2,745.66 | S 5,491.33| S 6,158.18 |Erica & Raelene
Legal Expenses 51 |04 |4130 5 [S - S - S - S 300.00 |Evictions
Legal Expenses 51 06 [4130 5 S - S - S - S 21.00 |Evictions
Staff Training 51 |06 |4140 5 |$ 47.74 | S 4774 | S 95.48 | S 560.00 |Conferences, other as needed/Maint. Training
Travel 51 06 |4150 5 S 1.73 | $ 1.73 | $ 3451 S 280.00 |Hotels/Travel expense office/maintenance
Accounting Fees 51 06 4170 5 S 490.00 | $ - S 490.00| $ 490.00
Audit Fees 51 06 (4171 5 S - S 980.00 | $ 980.00 | S 980.00
Admin Employee Benefits-FICA 51 |06 [4182.2 5 |$ 497.64 | S 497.64 | S 995.27 | S 1,111.74 [Admin & Property Management
Admin Employee Benefit - Insurance 51 06 [4182.4 5 S 2,415.04 | S 2,415.04 | S 4,830.08 | $ 3,189.34 |Admin & Property Management
Admin Employee Benefit-Retirement 51 |06 S - S - S - S 1,038.17 |Admin & Property Management
Office Supplies 51 06 [4190.01 5 S 265] S 265 S 5311 S 210.00 |Lobby Updates
Postage / Postage & Freight 51 06 14190.03 5 S 8263 | S 82.63 | S 165.26 | $ 168.00
Advertising and Marketing 51 06 |4190.08 5 S 79.21 1| S 79.21 | S 158.41 | S 175.00
Publications 51 06 4190.11 5 S 1579 | $ 1579 | $ 3157 S 35.00
Membership Fees and Dues 51 06 [4190.12 5 S 3786 | S 3786 | S 7571 | $ 140.00
Telephone Expenses 51 06 14190.13 5 S 230.77 | $ 230.77 | $ 46154 | $ 475.39
Forms, Stationary, Office Supplies 51 06 [4190.17 5 S 12894 | § 12894 | § 257.88 | S 265.62
Misc. Sundry and Other Expenses 51 |06 [4190.18 5 [S 81.88 | $ 81.88 | S 163.75| $ 168.66
Administrative Contracts 51 04 [4190.19 5 S - S - S - S -
Administrative Contracts 51 06 |4190.19 5 S 1,673.01 | $ 1,673.01 | $ 3,346.02 | S 3,845.40 |Includes PCs
Total Administrative Expenses S 12,295.04 | S 12,785.04 | S  25,080.09| $ 27,986.23
Utility Expenses
Water 51 04 14310 5 S 3,259.16 | $ 3,259.16 | $ 6,518.32| S 6,713.87
Water 51 06 4310 5 S 14715 | $ 14715 | S 29430 | $ 303.12
Electricity 51 04 4320 5 S - S - S - S -




Electricity 51 06 14320 5 S 92214 | S 92214 | S 1,844.28 | $ 1,899.61

Gas 51 |04 [4330 5 S - s - |$ - 1s -

Gas 51 06 14330 5 S 166.92 | $ 166.92 | S 33384 | S 343.85

Total Utilities Expense S 4,495.36 | $§ 4,495.36 | $ 8,990.73 | $ 9,260.45

Ordinary Maintenance and Operations

Labor 51 06 4410 5 S 1562 | $ 1562 | $ 31.24] S - Miscoding

Labor 51 06 |4410.12 5 S 4,95592 | S 495592 | $ 9,911.83 | $ 15,609.72 |Maint: Manny, Brandon, Wade, Adrian, Fernando, David, Open Positions
Materials 51 04 14420 5 S 14.07 | $ 14.07 | $ 28.14 ] S 28.98

Materials 51 06 4420 5 S 3,23824 | $ 3,23824 | $ 6,476.49 | S 7,370.78

Janitorial Supplies 51 06 |4420.04 5 S 408 | S 408 | S 8.16] S 8.41

Vehicle Parts and Maintenance 51 06 [4420.08 5 S 21587 | S 21587 | S 431.73 | $ 700.00 |Annual/Preventative Maintenance
Contract Costs - Extermination 51 06 |4430.01 5 |S 799.33 | S 799.33 | S 1,598.66 | $ 1,646.62

Contract Costs - Skilled Workmen 51 04 |4430.06 5 S 350.00 | $ 350.00 | S 700.00 | $ 721.00

Contract Costs - Skilled Workmen 51 |06 |4430.06 5 | - S - $ - $ -

Contract Costs - Auto/Truck Allo 51 06 |[4430.08 5 S 52.14 | S 52.14 | S 104.28 | $ 2,907.41 |Truck

Contract Costs - Uniforms/Cleaning 51 06 |4430.11 5 |S$ 1456 | S 1456 | $ 29.12 | S 29.99

Contract Costs Other 51 04 |4430.13 5 S - S - S - S 15,000.00 |Includes Sidewalks=$13,000
Contract Costs Other 51 06 |4430.13 5 S 835.08 | S 835.08 | $ 1,670.17 | $ 2,450.00

Contract Costs - HVAC 51 04 14430.17 5 S 6,722.13 | $ 6,722.13 | $ 13,444.26 | S 13,847.59

Contract Costs - HVAC 51 |06 |4430.17 5 | - S - $ - $ -

Contract Costs - Landscaping 51 04 |4430.19 5 S 2,950.00 | S 2,950.00 | S 5,900.00 | S 1,277.00 |Removed lawn svc

Contract Costs - Landscaping 51 06 |4430.19 5 |S 949.20 | S 949.20 | S 1,898.40 | $ 1,955.35

Contract Cost - Flooring / Install Flooring / Cleaning 51 04 |4430.191 5 S - S - S - S -

Contract Cost - Flooring / Install Flooring / Cleaning 51 |06 |4430.191 5 [S - S - S - S 1,750.00 [Make Ready Flooring

Contract Costs Unit Turnaround 51 04 |4430.20 5 S - S - S - S -

Contract Costs Unit Turnaround 51 |06 |4430.20 5 |S - S - S - S -

Contract Costs-Electrical Contracts 51 04 |(4430.21 5 S 1,31459 | § 1,31459 | $ 2,629.18 | S 2,708.06

Contract Costs-Electrical Contracts 51 |06 |4430.21 5 | 403 S 403 S 8.05]| S 8.29

Contract Costs-Plumbing 51 04 |4430.22 5 S 955.15 | $ 955.15 | S 1,910.30 | $ 1,967.61

Contract Costs-Plumbing 51 06 |4430.22 5 S 4585 | S 4585 | S 91.69 | S 94.45

Contract Costs-Janitorial 51 04 |4430.23 5 S 120.00 | $ 120.00 | $ 240.001 S 247.20

Contract Costs-Janitorial 51 |06 |4430.23 5 |S 16.80 | $ 16.80 | $ 3360 | S 34.61

Contract Cost - Garbage and Trash Collection 51 06 |4431 5 S 479.00 | S 479.00 | S 958.001 $ 986.74

Maint Employee Benefit-Insurance 51 06 |4433.4 5 S 9435 | §$ 9435 | $ 188.69 | S 4,196.71 [Maint: Manny, Brandon, Wade, Adrian, Fernando, David, Open Positions
Maint Employee Benefit-Retirement 51 06 S - S - S - S 804.16 |Maint: Manny, Brandon, Wade, Adrian, Fernando, David, Open Positions
Maint Employee Benefit - FICA 51 06 |4433.2 5 S 38431 | S 38431 S 768.62 | S 1,194.13 [Maint: Manny, Brandon, Wade, Adrian, Fernando, David, Open Positions
Total Ordinary Maintenance and Operations S 24,530.31 | $ 24,530.31 | $ 49,06061| $ 77,544.81

Protective Services

Protective Services 51 04 4480 5 S - S - S - S -

Protective Services 51 |06 |4480 5 ]S 875 S 875 S 1750 | $ 17.50

Total Protective Services $ 875 (S 875 (S 17.50 | $ 17.50




Insurance Premiums

Insurance Property (Fire & EC) 51 06 [4510.01 5 S 5,505.85 | S 5,505.85 | $ 11,011.70 | $ 16,878.82 |[50.5% Increase
Insurance - General Liability 51 |06 |4510.02 5 [$ 88.59 | S 88.59 | $ 177.19 | $ 194.91 [10% Increase
Insurance-Automobile 51 06 [4510.03 5 S 19855 | § 198.55 | $ 397.09 | $ 464.60 |17% Increase
Insurance-Workman's Comp 51 |06 |4510.04 5 |S 21781 | $ 217.81 | $ 43562 | $ 478.04 [9.74% Increase
Total Insurance Premiums S 6,010.80 | S 6,010.80 [ $ 12,021.60| $ 18,016.37
Other General Expenses
Bad Debts - Tenant Rents 51 04 4570 5 S 2,541.00 | S 2,541.00 | S 5,082.00| $ 10,000.00
Bad Debts - Tenant Rents 51 |06 |4570 5 | - S - $ - $ 700.00
Loan Repayment (Intercompany Payable) 51 06 4950 5 S - S - S 2,100.00 |Year 1: DS Loan for Purchase of Country Cottage, $600k (20 years)
Total Other General Expenses S 2,541.00 | $ 2,541.00 | $ 5,082.00 | $ 12,800.00
Other Expenses
Extraordinary Maintenance - Contract Cost 51 06 |4610.3 5 |S - S - S - S 1,050.00
Replacement of Non-Expend Equi 51 06 |7520 5 S - S - S - S -
Operating Exp for Property - C 51 |06 |7590 5 |s - S - S - S -
Total Other Expenses S - S - S - S 1,050.00
Total Operating Expenses 5 49,881.27 | $ 50,371.27 | $§ 100,252.53 | $ 146,675.36

ESTIMATED INCOME OR (LOSS) | (909.27)| $ (1,399.27)| $  (2,308.53)] $  (39,461.36)




Forest Park Community 2025-2026 Budget
Estimated April- | Estimated YTD 2025-2026
Scattered Sites 51-05=13% of 51-06 Actual YTD 3/31/25 Sept 2025 9/30/25 Budget Comments
Operating Revenue
Tenant Revenue Accounting Code
Dwelling Rent (Scattered Sites) 51 05 |[3110 5 S 161,718.00 | S 161,718.00 | $ 323,436.00 | $ 337,167.60 |Rental Increase @ 91%=5350,422.80
Other Income - Tenant (Scattered Late Fees MISC) 51 05 |3690 5 S 1,032.86 | $ 1,032.86 | $ 2,065.72 | S 2,000.00
Other Income - Misc. Project | (Scattered Pet Fees) 51 05 [3690.02 5 S 150.00 | $ 150.00 | $ 300.001 S 300.00
Total Tenant Revenue S 162,900.86 | $ 162,900.86 | S 325,801.72 | $ 339,467.60 |Rental Increase @ 91%=5$350,422.80
Other Revenue
Other Income - Misc Other (Scattered App/Dep fees) 51 |05 |3690.10 5 S - S - S - S -
Total Other Revenue $ - $ - $ - $ -
Total Operating Revenue 5 162,900.86 | $ 162,900.86 | $ 325,801.72| $ 339,467.60
Operating Expenses
Administrative Expenses
Administrative Salaries / Nontechnical 51 06 (4110 5 S 6,991.25 | S 6,991.25 | S 13,982.49 | $ 15,553.07 |Amanda, Mari, Gloria, Ana, Sabrina, Gloria D., Float Reception
Property Management Salaries 51 06 |4110.12 5 S 5,099.09 | $ 5,099.09 | $ 10,198.18 | S  11,436.62 |Erica & Raelene
Legal Expenses 51 05 [4130 5 S - S 700.00 [Evictions
Legal Expenses 51 |06 |4130 5 |[S - S - S - S 39.00
Staff Training 51 06 |4140 5 S 88.66 | $ 88.66 | $ 177321 S 1,040.00 [Conferences, other as needed/Maint. Training
Travel 51 |06 |4150 5 [S 320($ 320( S 6.411]S 520.00 |Hotels/Travel expense office/maintenance
Accounting Fees 51 06 |[4170 5 S 910.00 | S - S 910.00 | S 910.00
Audit Fees 51 06 |4171 5 S - S 1,820.00 | $ 1,820.00 | $ 1,820.00
Admin Employee Benefits-FICA 51 06 [4182.2 5 S 92418 | S 92418 | S 1,848.36 | $ 2,064.66 |Admin & Property Management
Admin Employee Benefit - Insurance 51 |06 |(4182.4 5 |sS 4,485.07 | $ 4,485.07 | $ 8,970.14 | S 5,923.06 |Admin & Property Management
Admin Employee Benefit-Retirement 51 06 S - S - S - S 1,928.03 [Admin & Property Management
Office Supplies 51 |06 |4190.01 5 |[S 493 | S 493 S 9.85] S 390.00 |Lobby Updates
Postage / Postage & Freight 51 06 [4190.03 5 S 153.46 | S 153.46 | $ 306921 S 312.00
Advertising and Marketing 51 06 4190.08 5 S 147.10 | $ 147.10 | S 29419 | S 325.00
Publications 51 06 14190.11 5 S 2932 | S 2932 | $ 58.63 | S 65.00
Membership Fees and Dues 51 |06 |4190.12 5 [$ 7030 | $ 70.30 | $ 14061 | S 260.00
Telephone Expenses 51 06 [4190.13 5 S 42857 | S 42857 | S 857.15]1 S 882.86
Forms, Stationary, Office Supplies 51 |06 |4190.17 5 |$ 23946 | S 23946 | S 47892 | $ 493.29
Misc. Sundry and Other Expenses 51 06 [4190.18 5 S 152.05 | $ 152.05 | $ 304.111 S 313.23
Administrative Contracts 51 |05 |4190.19 5 |$ 185.11 | $ 185.11 | S 370.22 | S 381.33 |City Fine-Lawns
Administrative Contracts 51 06 [4190.19 5 S 3,107.02 | S 3,107.02 | S 6,214.03 | S 7,141.45 |Includes PCs
Total Administrative Expenses 5 23,018.76 | S 23,928.76 | $ 46,947.53| $ 52,498.61
Utility Expenses
Water 51 |05 [4310 5 S - s - |$ - 1s -
Water 51 06 14310 5 S 27327 | $ 273.27 | $ 546.55 | S 562.95




Electricity 51 05 [4320 5 S - S - S - S -

Electricity 51 06 4320 5 S 1,712.54 | S 1,712.54 | $ 3,425.09 | $ 3,527.84

Gas 51 05 (4330 5 |[$ - S - S - S -

Gas 51 06 14330 5 S 309.99 | S 309.99 | S 619.98 | $ 638.58

Total Utilities Expense S 2,295.81 | $ 2,295.81 | $ 4,591.62 | $ 4,729.37

Ordinary Maintenance and Operations

Labor 51 06 |4410 5 S 29011 S 29011 S 58.01| S - Miscoding

Labor 51 06 14410.12 5 S 9,203.84 | S 9,203.84 | § 18,407.69 | S 28,989.48 [Maint: Manny, Brandon, Wade, Adrian, Fernando, David, Open Positions
Materials 51 05 14420 5 S 375.00 | S 375.00 | $ 750.00 | S 772.50

Materials 51 06 |4420 5 S 6,013.88 | $ 6,013.88 | S 12,027.77| $  13,688.60 |Includes: $225 plumbing equip+5$260 ladder+$800 welder=$1285
Janitorial Supplies 51 06 |4420.04 5 S 7581 S 7581 S 15.16 | $ 15.61

Vehicle Parts and Maintenance 51 06 |4420.08 5 |S 400.90 | $ 400.90 | S 801.79 | S 1,300.00 [Annual/Preventative Maintenance

Contract Cost 51 05 |4430 5 S 50.00 | S 50.00 | $ 100.00 | $ 103.00

Contract Costs - Extermination 51 05 |4430.01 5 |S 644.00 | S 644.00 | S 1,288.00 | $ 1,326.64

Contract Costs - Extermination 51 06 [4430.01 5 S 1,484.47 | $ 1,484.47 | S 2,968.94 | S 3,058.01

Contract Costs - Skilled Workmen 51 05 |4430.06 5 S 395.00 | $ 395.00 | $ 790.00 | $ 813.70

Contract Costs - Skilled Workmen 51 06 |4430.06 5 S - S - S - S -

Contract Costs - Auto/Truck Allo 51 06 |4430.08 5 |$ 96.83 S 96.83 [ $ 19367 | S 5,399.48 |Truck

Contract Costs - Uniforms/Cleaning 51 06 [4430.11 5 S 27.04 | S 27.04 | S 5408 | S 55.70

Contract Costs Other 51 05 14430.13 5 S 90.00 | $ 90.00 | $ 180.00 | $ 185.40

Contract Costs Other 51 06 [4430.13 5 S 1,550.87 | $ 1,550.87 | $ 3,101.74 | S 4,550.00

Contract Costs - HVAC 51 |05 |4430.17 5 | - S - $ - $ -

Contract Costs - HVAC 51 06 [4430.17 5 S - S - S - S -

Contract Costs - Landscaping 51 05 4430.19 5 S 13,285.00 | S 13,285.00 | S 26,570.00 | S 27,367.10

Contract Costs - Landscaping 51 06 [4430.19 5 S 1,762.80 | $ 1,762.80 | S 3,525.60 | S 3,631.37

Contract Cost-Flooring/Install Flooring/Cleaning 51 06 [4430.191 5 S 3,250.00

Contract Costs Unit Turnaround 51 06 |4430.20 5 S - S - S - S -

Contract Costs-Electrical Contracts 51 05 |4430.21 5 |S 510.00 | S 510.00 | S 1,020.00 | $ 1,050.60

Contract Costs-Electrical Contracts 51 06 [4430.21 5 S 748 | S 748 | S 14951 S 15.40

Contract Costs-Plumbing 51 05 |4430.22 5 S 6,968.16 | $ 6,968.16 | $ 13,936.32 | $ 14,354.41

Contract Costs-Plumbing 51 06 [4430.22 5 S 85.14 | $ 85.14 | $ 170.29 | S 175.40

Contract Costs-Janitorial 51 |05 |4430.23 5 | - S - $ - $ -

Contract Costs-Janitorial 51 06 [4430.23 5 S 31.20 | S 31.20 | $ 6240 | S 64.27

Contract Cost - Garbage and Trash Collection 51 06 |4431 5 |S 889.57 | S 889.57 | S 1,779.14 | $ 1,832.52

Maint Employee Benefit-Insurance 51 06 |4433.4 5 S 17522 | § 175.22 | $ 35043 | S 7,793.89 |Maint: Manny, Brandon, Wade, Adrian, Fernando, David, Open Positions
Maint Employee Benefit-Retirement 51 06 S - S - S - S 1,493.44 |Maint: Manny, Brandon, Wade, Adrian, Fernando, David, Open Positions
Maint Employee Benefit - FICA 51 06 |4433.2 5 |[$ 713.72 | S 713.72 | S 1,427.43 ]S 2,217.67 |Maint: Manny, Brandon, Wade, Adrian, Fernando, David, Open Positions
Total Ordinary Maintenance and Operations 5 44,796.70 | $ 44,796.70 [ S 89,593.40 | $ 123,504.18

Protective Services

Protective Services 51 |05 |4480 5 | - S - $ - $ -

Protective Services 51 06 4480 5 S 16.25 | S 16.25 | S 3250 | S 32.50




Total Protective Services S 16.25 | $ 16.25 | $ 3250 | $ 32.50
Insurance Premiums
Insurance Property (Fire & EC) 51 06 |4510.01 5 |8 10,225.15 | $ 10,225.15 | $  20,450.31] $  31,346.38 |50.5% Increase
Insurance - General Liability 51 06 [4510.02 5 S 16453 | S 16453 | $ 329.07 | $ 361.97 [10% Increase
Insurance-Automobile 51 |06 |4510.03 5 |S 368.73 | S 368.73 | S 73746 | S 862.83 [17% Increase
Insurance-Workman's Comp 51 06 |4510.04 5 S 404.50 | $ 404.50 | $ 809.00 | $ 887.80 |9.74% Increase
Total Insurance Premiums 5 11,162.92 | $ 11,162.92 | $§ 22,325.83| $  33,458.98
Other General Expenses
Bad Debts - Tenant Rents 51 06 |4570 5 |S - S - S - S 1,300.00
COSA Loan Repayment 51 05 [2320.1 0 |S 2,976.43 | $ 2,976.43 | $ 5,952.86 | S 5,952.86 |Year 12: 12 original FPC units purchased from COSA (20 years)
Loan Repayment (Intercompany Payable) 51 |06 |4950 5 |[s - S - S - S 3,900.00 [Year 1: DS Loan for Purchase of Country Cottage, $600k (20 years)
Total Other General Expenses S 2,976.43 | S 2,976.43 | S 5,952.86 | $ 11,152.86
Interest Expense and Amortization Cost
Interest on Mortgage or Bonds 51 05 4920 5 S 864.31 | S 864.31 | S 1,72862 | S 1,728.62
Total Interest Expense and Amortization Cost 5 864.31 | $ 864.31 | $ 1,728.62 | $ 1,728.62
Other Expenses
Extraordinary Maintenance - Contract Cost 51 06 |4610.3 5 |S - S - S - S 1,950.00
Replacement of Non-Expend Equi 51 06 |7520 5 S - S - S - S -
Operating Exp for Property - C 51 |06 |7590 5 |s - S - S - S -
Total Other Expenses S - S - S - S 1,950.00
Total Operating Expenses 5 85,131.18 | $ 86,041.18 | § 171,172.35| $ 229,055.11
ESTIMATED INCOME OR (LOSS) | $ 77,769.68 | $  76,859.68 | $ 154,629.37 | $ 110,412.49




Forest Park Community 2025-2026 Budget
Estimated April- | Estimated YTD

Presidente 51-07=15% of 51-06 Actual YTD 3/31/25 Sept 2025 9/30/25 2025-2026 Budget [Comments
Operating Revenue
Tenant Revenue Accounting Code
Dwelling Rent (Presidente) 51 07 (3110 S 168,749.00 | S 168,749.00 | S 337,498.00 | $ 355,900.32 |Rental Increase @ 91%=5370,450.08
Other Income - Tenant (Presidente Late Fees MISC) 51 07 (3690 S 2,315.83 | $ 2,315.83 | $ 4,631.66 ] S 4,500.00
Other Income - Misc. ( Presidente Pet & MTM Fees) 51 07 (3690.02 S 2,800.00 | $ 2,800.00 | $ 5,600.00 | $ 5,500.00
Total Tenant Revenue S 173,864.83 | S 173,864.83 | $ 347,729.66 | $ 365,900.32 |Rental Increase @ 91%=5370,450.08
Other Revenue
Other Income Applications Fee (Presidente) 51 07 (3690.10 S 50.00 | $ 50.00 | S 100.00 | S 100.00
Total Other Revenue S 50.00 | $ 50.00 | $ 100.00 | $ 100.00
Total Operating Revenue S 173,914.83 | $ 173,914.83 | $ 347,829.66 | $ 366,000.32
Operating Expenses
Administrative Expenses
Administrative Salaries / Nontechnical 51 06 (4110 5 [$ 8,066.82 | $ 8,066.82 | S 16,133.64 | $ 17,945.85 |Amanda, Mari, Gloria, Ana, Sabrina, Gloria D., Float Reception
Property Management Salaries 51 06 (4110.12 5 [$ 5,883.56 | $ 5,883.56 | S 11,767.13 | $ 13,196.10 |Erica & Raelene
Legal Expenses 51 |06 (4130 5 |S - S - S - S 45.00 |Evictions
Legal Expenses 51 07 |4130 5 |[S 526.07 | $ 526.07 | $ 1,052.14 | $ 1,100.00 |Evictions
Staff Training 51 06 (4140 5 [S 102.30 | $ 102.30 | $ 20460 S 1,200.00 |Conferences, other as needed/Maint. Training
Travel 51 06 (4150 5 S 370 | $ 370 | $ 7401 S 600.00 |Hotels/Travel expense office/maintenance
Accounting Fees 51 06 (4170 5 S 1,050.00 | $ - S 1,050.00 | $ 1,050.00
Audit Fees 51 06 (4171 5 S - S 2,100.00 | $ 2,100.00 | $ 2,100.00
Admin Employee Benefits-FICA 51 06 (4182.2 5 S 1,066.36 | S 1,066.36 | S 2,132.72 | $ 2,382.30 |Admin & Property Management
Admin Employee Benefit - Insurance 51 |06 (4182.4 5 (S 5,175.08 | $ 5,175.08 | $ 10,350.17 | S 6,834.30 |Admin & Property Management
Admin Employee Benefit-Retirement 51 |06 S - S - S - S 2,224.65 |Admin & Property Management
Office Supplies 51 |06 (4190.01 5 |S 569 (S 569 |S 11.37] S 450.00 (Lobby Updates
Postage / Postage & Freight 51 06 (4190.03 5 |[S 177.07 | $ 177.07 | $ 354.14 | $ 360.00
Postage / Postage & Freight 51 |07 |4190.035 5 |S - S - S - S -
Advertising and Marketing 51 06 (4190.08 5 |[S 169.73 | $ 169.73 | $ 33945 | S 375.00
Publications 51 06 |(4190.11 5 S 33.83 (S 33.83 (S 67.65] S 75.00
Membership Fees and Dues 51 06 (4190.12 5 |$ 81.12 | $ 81.12 | S 162.24 | S 300.00
Telephone Expenses 51 06 (4190.13 5 |[S 49451 | $ 49451 | $ 989.02 | $ 1,018.69
Forms, Stationary, Office Supplies 51 06 (4190.17 5 |[S 27630 | $ 27630 | $ 552.60 | $ 569.18
Misc. Sundry and Other Expenses 51 06 (4190.18 5 [S 175.45 | $ 175.45 | $ 35090 | $ 361.42
Administrative Contracts 51 06 [4190.19 5 S 3,585.02 | $ 3,585.02 | $ 7,170.04 | $ 8,240.14 |Includes PCs
Administrative Contracts 51 |07 (4190.19 5 S - S - S - S -
Total Administrative Expenses S 26,872.59 | $ 27,922.59 | $ 54,795.19 | $ 60,427.63




Utility Expenses

Water 51 06 (4310 5 S 31532 | $ 31532 | $ 630.63 | $ 649.55

Water 51 07 |4310 5 S 1,050.52 | $§ 1,050.52 | $ 2,101.04 ] S 2,164.07

Electricity 51 06 4320 5 S 1,976.01 | $ 1,976.01 | $ 3,952.03 | $ 4,070.59

Electricity 51 07 4320 5 |$ - S - S - S -

Gas 51 06 4330 5 S 35768 | $ 35768 | $ 71536 | $ 736.82

Gas 51 07 |4330 5 S 1,224.41 | S 1,224.41 | S 2,44882 ] S 2,522.28

Total Utilities Expense S 4,923.94 | $ 4,923.94 | $ 9,847.88 | $ 10,143.32

Ordinary Maintenance and Operations

Labor 51 06 (4410 5 S 33.47 (S 33.47 (S 6694 | S - Miscoding

Labor 51 06 |(4410.12 5 S 10,619.82 | S 10,619.82 | S 21,239.64 | S 33,449.40 |Maint: Manny, Brandon, Wade, Adrian, Fernando, David, Open Positions
Materials 51 06 (4420 5 S 6,939.10 | S 6,939.10 | $ 13,878.19 | $ 15,794.54

Materials 51 07 (4420 5 |S - S - S - S -

Janitorial Supplies 51 06 |4420.04 5 S 8751 S 875§ 17.49 | $ 18.01

Vehicle Parts and Maintenance 51 06 (4420.08 5 |[S 46257 | $ 46257 | $ 925.14 | $ 1,500.00 [Annual/Preventative Maintenance
Contract Costs - Extermination 51 06 |(4430.01 5 S 1,712.85 | S 1,712.85 | S 3,425.70 | $ 3,528.47

Contract Costs - Extermination 51 07 |4430.01 5 |[S 299.00 | $ 299.00 | $ 598.00 | $ 615.94

Contract Costs - Skilled Workmen 51 06 |4430.06 5 S - S - S - S -

Contract Costs - Skilled Workmen 51 07 |4430.06 5 S 2,075.00 | $ 2,075.00 | $ 4,150.00 | S 4,274.50

Contract Costs - Auto/Truck Allo 51 06 (4430.08 5 |S 111.73 | $ 111.73 | $ 223461 S 6,230.16 |Includes Truck

Contract Costs - Uniforms/Cleaning 51 06 |(4430.11 5 |S 31.20| $ 31.20| $ 62401 S 64.27

Contract Costs Other 51 06 |(4430.13 5 S 1,789.46 | S 1,789.46 | S 3,57893 | $ 5,250.00

Contract Costs Other 51 07 |4430.13 5 [$ - S - S - S 20,000.00 [Includes Curb Appeal=$15,000
Contract Costs - HVAC 51 06 |(4430.17 5 (S - S - S - S -

Contract Costs - HVAC 51 07 |4430.17 5 S 4,355.86 | $ 4,355.86 | S 8,711.72 | $ 8,973.07

Contract Costs - Landscaping 51 06 |(4430.19 5 S 2,034.00 | $ 2,034.00 | $ 4,068.00 | S 4,190.04

Contract Costs - Landscaping 51 07 |4430.19 5 |S 15,415.00 | S 15,415.00 | S 30,830.00 | $ 2,090.90 |Remove lawn service

Contract Cost - Flooring / Install Flooring / Cleaning 51 07 |4430.191 5 S - S - S - S -

Contract Cost - Flooring / Install Flooring / Cleaning 51 06 |(4430.191 5 S - S - S - S 3,750.00

Contract Costs Unit Turnaround 51 06 |4430.20 5 S - S - S - S -

Contract Costs Unit Turnaround 51 07 |4430.20 5 |S 50.00 | $ 50.00 | S 100.00 | S 103.00

Contract Costs-Electrical Contracts 51 06 |(4430.21 5 S 863 (S 863 (S 17.25| $ 17.77

Contract Costs-Electrical Contracts 51 07 |4430.21 5 |S 150.00 | $ 150.00 | $ 300.00 | $ 309.00

Contract Costs-Plumbing 51 06 |(4430.22 5 |S 98.24 | S 98.24 | S 196.49 | S 202.38

Contract Costs-Plumbing 51 07 |4430.22 5 S 9,281.66 | $ 9,281.66 | S 18,563.32 | $ 19,120.22

Contract Costs-Janitorial 51 06 |(4430.23 5 |S 36.00 | $ 36.00 | $ 72.00] s 74.16

Contract Costs-Janitorial 51 07 |4430.23 5 |[S 420.00 | $ 420.00 | $ 840.00 | $ 865.20

Contract Cost - Garbage and Trash Collection 51 06 (4431 5 S 1,026.43 | S 1,026.43 | S 2,052.86 ]| S 2,114.44

Maint Employee Benefit-Insurance 51 06 (44334 5 S 202.17 | $ 202.17 | $ 404341 8 8,992.95 |Maint: Manny, Brandon, Wade, Adrian, Fernando, David, Open Positions
Maint Employee Benefit-Retirement 51 06 S - S - S - S 1,723.20 [Maint: Manny, Brandon, Wade, Adrian, Fernando, David, Open Positions




Maint Employee Benefit - FICA 51 |06 |4433.2 5 S 82352 | S 82352 | S 1,647.04 | S 2,558.85 |Maint: Manny, Brandon, Wade, Adrian, Fernando, David, Open Positions
Total Ordinary Maintenance and Operations S 57,984.45 | S 57,984.45 | $§ 115,968.90 | $ 145,810.48
Protective Services
Protective Services 51 06 (4480 51§ 1875 | $ 1875 | $ 3750 | $ 37.50
Total Protective Services S 18.75 | $ 18.75 | $ 3750 | S 37.50
Insurance Premiums
Insurance Property (Fire & EC) 51 06 |(4510.01 5 |S 11,798.25 | S 11,798.25 | S 23,596.51 ] S 36,168.90 [40% Increase
Insurance - General Liability 51 06 |4510.02 5 |$ 189.85 | S 189.85 | S 379.69 | $ 417.66 [10% Increase
Insurance-Automobile 51 06 (4510.03 5 |S 42546 | $ 42546 | $ 85091 | $ 995.57 |17% Increase
Insurance-Workman's Comp 51 06 |(4510.04 5 |S 466.73 | § 466.73 | § 933.46| S 1,024.38 [No Change
Total Insurance Premiums S 12,880.29 | $ 12,880.29 | $ 25,760.57 | $ 38,606.51
Other General Expenses
Bad Debts - Tenant Rents 51 07 |4570 5 S 5,118.08 | S 5,118.08 | $ 10,236.16 | $ 10,000.00
Bad Debts - Tenant Rents 51 06 (4570 5 S - S - S - S 1,500.00
Loan Repayment (Intercompany Payable) 51 06 4950 5 S - S - S 4,500.00 |Year 1: DS Loan for Purchase of Country Cottage, $600k (20 years)
Total Other General Expenses S 5,118.08 | $ 5,118.08 | $ 10,236.16 | $ 16,000.00
Other Expenses
Extraordinary Maintenance - Contract Cost 51 06 (4610.3 5 |S - S - S - S 2,250.00
Replacement of Non-Expend Equi 51 06 |7520 5 |$ - S - S - S -
Operating Exp for Property - C 51 |06 [7590 5 (S - S - S - S -
Total Other Expenses S - S - S - S 2,250.00
Total Operating Expenses S 107,798.10 | $  108,848.10 | $ 216,646.20 | S 273,275.44
ESTIMATED INCOME OR (LOSS) S 66,116.73 | S 65,066.73 | $ 131,183.46 | $ 92,724.88
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